Measuring and analyzing a performance to improve a future performance.

A process used for improving quality.

Process for providing feedback for continuous improvement.

Using objective measures to strengthen improve and provide insight for future performance enhancement.

Assessment is an ongoing process used for directing growth based on performance criteria and communicated to appropriate stakeholders.

Process for improving performance using strengthens, areas for improvement and insights aligned with specific performance criteria and learning outcomes.

Process for improving quality of product, performance or process that is non-judgemental, motivational, assessee-centered, empowering, shifts responsibility for improvement to assessee, and utilizes a servant leader role for the assessor.

Communicating strengths and opportunities for continuous growth and learning.

Assessment is a way to improve an individual’s effort or a process to move to a higher level of functioning or effectiveness. Inherent in assessment is the idea of iteration.

A recursive bootstrap ongoing activity to process learning and growth in development within a personal context that closes the loop by providing feedback that is continuously incorporated.

· Factors

1. *Focus – adhering to criteria


8,7,6,6,5,5,
=37

2. *Assessee centeredness


10,9,8,4, =31

3. *effectiveness & efficiency 


10,


4. *Oral Communication (interactive) skills
10,9,8,
6,4, =37

5. *Mindset within the relationship

9,6,
= 15

6. *Interpretation/analysis


6,3,3,3,2,2, =19

7. Observations




4,4,3,
 = 11

8. Documentation



9,8,4,2, =23

9. Criteria chosen



8, 7,6,4, =25

10. Knowledgeable in Content


9,7,5,2,1=24


11. *non-evaluative



8,7,4, = 19

12. *growth oriented



8,5,2 = 15

13. Timing of Feedback



7,6, 5,1 =19

14. Measurement tools



9,5,1
=15

15. Attitude of Assesse



9,5, = 14

16. Determine goals/purpose


10, 3,  = 13

17. Identify outcomes



2,1, = 3

18. Continuous/Real-time




19. Level of the Performance


3,


20. process initiation



1


As a servant leader, an assessor measures and analyzes the quality of a performance, process, or product.  The assessor—who is non judgmental, assessee-centered, motivational and empowering---gives quality feedback on strengths, areas for improvement, and insights based on agreed-upon performance criteria.  This feedback directs growth and learning which result in improved quality of a future performance as the assessee takes responsibility for improvement.  

1) Mindset:  Both assessee and assessor are growth oriented through receptivity and being non-judgmental

1) Assessee centered:  Is a servant leader keeping needs of assessee as the focused of the process


2) Documentation: Captures key observations, has the analysis, follows form, and readable



2) Oral Communicator: Strong listener, using language and examples for targeting message for assessee 

3) Observations: Selects important evidence, seeds for effective analysis and meaningful feedback




3) Interpretation/analysis: has the logic and justification for the concluding statements and direction to head


4) Criteria chosen:  Important to the assessee, the performance, and valued by assessor




4) Focused on criteria: The observations, analysis, and communication feedback align to chosen criteria



5) Knowledgeable in Content: The expertise provides insight, coaching, and mentoring help to the assessee


5) Effectiveness & efficiency The assessment was quick, comprehensive, valuable and to the point




 Assessment Process:

Transformative

1) Is strongly growth and improvement oriented focused on the enhanced performance needs of assessee.

2) Documents all key observations and elevates the meaning of the report through thorough analysis.

3) Synthesizes data from multiple sources, develops customized tools, parse major themes based on compelling examples, generating profound insights, substantive conclusions, and highly motivational recommendations.

4) Is based on critical selecting and focusing the most elevating criteria which are continuously adapted for improvement in real time.

5) Simultaneous optimal use the resources of time, effort, people, costs, machines, space and assessor’s knowledge content to achieve the greatest benefit.

Productive 

1)  Is growth based with clear need for improvement identified and agreed upon.

2) Provides complete, clear, concise, write-up of the event for future reflection and

engages the assessee with a clear interactive approach that fosters growth. 

3) Incorporate several data sources, multiple tool usage; multiple supporting examples; strong, logical conclusions and meaningful recommendations

4)  This level of assessment is based on strong criteria which are followed closely

5)  Synergistically use the resources of time, effort, people, costs, machines, space and assessor’s knowledge content to achieve the beneficial results.

Incremental 

1)  Is improvement oriented with specific needs identified by assessor or assessee.

2)  With limited recorded observations, provides good discussion of ways to grow.

3) Single reliable data source, valid tool usage, provision of several coherent examples; valid conclusions & marginal recommendations

4)  This level of assessment is based on reasonable, but limited, criteria which are loosely followed.

5) Independently use the resources of time, effort, people, costs, machines, space and assessor’s knowledge content without considering synergistic opportunities. 

Nonproductive

1) Follows basic principles of assessment but not with a strong assessment mindset.

2) The verbal interaction gives facts without support and documentation lacks action items.

3) Single data source, choice of tools based on convenience; minimal, isolated examples; simplistic conclusions and irrelevant recommendations

4)  This level of assessment has no criteria or focus.

5) Benefits gained from the use of time, effort, people, costs, machines, space and assessor’s knowledge content are marginal. 

Demotivating

1) Uses confounding evaluation principles thus have more assessor control of the process.

2) An incomplete write-up is incoherently delivered as a critical evaluation.

3) Manipulating selective data sources, arbitrary tool usage, random and/or limited examples in support of biased conclusions, lack of insights, and confusing and contradictory recommendations.

4)  This level of assessment is based on excessive or inappropriate criteria which are either slavishly followed or ignored.

5)  Improper simultaneous use of the resources of time, effort, people, costs, machines, space and assessor’s knowledge content.  

