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Measure Performance in Selling


	
	Effort is being made
	Developing
	Masterful

	Relationship. Develops deep rapport and trust with customers 

· focuses on needs of customers
· applies people skills
· works with integrity
	Continual striving for relationships by following best practices.  (6 pts)     
	Continual striving for relationships by following best practices.  Has frequent success in building strong relationships. (18 pts)


	Routinely builds strong relationships with each customer regardless of whether or not a sale is made. (30 pts)

	Attitude.  Manages personal beliefs and actions.

· enthusiastic, can-do, expects success
· persistent, resilient 
· overcomes barriers
	Monitors attitudes and takes actions when they are needed. (4 pts)
	Monitors attitudes and takes actions when they are needed to maintain an effective attitude most of the time. (12 pts).  
	Radiates success in all situations while maintaining honest and open views of the present situation.  Identifies barriers and comes up with innovative ways to overcome these barriers (there are no problems--only opportunities).  (20  pts)

	Professional.  Knows product and territory & implements a data and time management system.

· understands product
· knows territory
· maintains records (data)
· organizes time to add value
	 Has set up a process for improving knowledge and is implementing this process.   Has set up a record keeping system and started to use this system. (4 pts).  
	Significant knowledge of product and territory.  Routine tracking of data.  Monitors time usage and adjusts actions to more effectively add value. (12 pts).    
	Deep and insightful knowledge of product and territory.   Regular use of data to track and improve performance.  Monitors added value continually and make adjustments in real time. (20 pts)

	Growth.  Constantly strives to improve performance

· Passion for growth
· Goal setting
· Learns from others
	Sets goals, makes action plans, executes these plans.  Uses mentors to help in the growth process. (2 pts)   
	Displays a passion for growth by continually setting goals for performance improvement and often meeting these goals.  Finds and uses mentors.  (6 pts) 
	Sets challenging and attainable goals for performance improvement and regularly meets these goals.  Coaches other people in their professional growth. (20 pts)

	Effectiveness.  Continually finds the easy way to create results
	Continual striving to find the easy to way to do things. 
	Continual striving to find the easy to way to do things.  Many successes are evident.
	All aspects of sales, growth, record keeping, and time management work together in an easy way.



