Levels of Educator

Level 1:

Teaching Assistants 

1. Follow the curriculum and script provided by the teachers including materials & procedures.

2. Are limited in their ability to do assessment and let the teacher define the evaluation system.

3. Understand little about creating learning environments and what processes they are facilitating.

4. Are beginning to learn about the profession and can share their struggles with other students.

5. Are normally isolated from the community of educators and given responsibilities without authority.

Level 2:

Instructors

1. Use the resources and materials that the department has decided on.

2. Are given some latitude with common departmental evaluation instruments and do some assessment.

3. Try to cover the material defined and keep some control over the classroom environment.

4. Are learning the profession thus will share what they know about the profession.

5. Seldom are interested in any additional responsibility and do little administration.

Level 3:

Teachers

1. Analyze what should be emphasized, best materials for learning it, and how it should be presented.

2. Design a fair evaluation system and produce a more systematic assessment of student learning.

3. Understand that a trusting and challenging environment is needed to improve the learning process.

4. Realize that continual professional interests will stimulate the improvement of teaching processes.

5. Share some of the administrative responsibility when requested and seeks some community.

Level 4:

Facilitators of Learning

1. Produce activities that help students improve their learning by increasing learner ownership.

2. Provide continuous feedback on learners’ performance so it increases in the course evaluation system.

3. Produce a learning environment that allows the opportunity to facilitate the growth of learner’s skills.

4. Model consistently their profession to help improve the professional performance of their students.

5. Take their institutional responsibility serious and will offer to lead efforts to improve quality.

Level 5:

Mentors

1. Integrate the growth of skills into every activity which produce the desirable long-term behaviors.

2. Facilitate the growth of self-assessment skills leading to the ability to self-improve performance.

3. Blend quality teaching/learning processes to produce a productive l learning/growth environment.

4. Are highly effective professionals who seek to improve their profession by mentoring others.

5. Seek to organize teams to improve educational systems within and outside the profession.

Top Ten Areas for Faculty Performance

Area 1:
Curriculum Design for a Course

· Creating Measurable Learning Outcomes

· Describing the Long-term Behaviors to be Developed

· Creating a Knowledge Map

· Creating Effective Activities

· Collecting Appropriate Resources

· Sequencing of Content

· Pacing of Content

· Relating Skills Needed for Learning of Content

· Creating Methodologies

· Creating Concept Models

· Creating Critical Thinking Questions

· Providing Contextual Skill Exercises

· Designing a Course Assessment System

· Designing a Course Evaluation System

· Designing a Course Syllabus

· Choosing Course Themes

· Providing a set of Learner Tools

· Providing a set of Professional Tools

Area 2:
Curriculum Design for a Program

· Creating Measurable Learning Outcomes

· Describing the Long-term Professional Behaviors 

· Creating a Knowledge Map

· Sequencing of Courses

· Defining Skills Needed for the Profession

· Integrating  a set of Professional Tools

· Building a Portfolio System for measuring progress

· Providing Opportunities to practice the discipline

Area 3: Evaluation of Learner Knowledge and Performance
· Must know the knowledge of the course at least level 4 (problem solution)

· Can differentiate the four levels of knowledge

· Knows where the deficiencies are in the knowledge in order for learner to progress to the next level

· Can see the levels of knowledge in the various forms – conceptual, contextual, procedural (process), tool, and “way of being”

· Knows how to establish instruments to use to measure the level of knowledge

· Can determine the integrated quality across the knowledge map

· Can establish a fair public means for rewarding integrated knowledge level

· Can measure accurately the prerequisite knowledge

· Can evaluate instantaneously,  formatively, and summatively

Area 4: Being A Quality Professional in the Discipline

· Can apply this knowledge on a daily basis for servicing the college and community

· Can use this knowledge to create new knowledge in the discipline

· Can use this knowledge to effectively review others’ scholarship

· Can perform to the professional standards set for the discipline

· Models the behaviors of the profession throughout the day

· Publishes in peer-reviewed journals

· Is a leader in professional organizations

· Produces publishable educational materials in the discipline

· Can produce proposals to attract resources and grants

· Consults with other organizations 

Area 5:   Producing a Quality  Learning Environment

· The respecting of learner potential

· A shared commitment for the success of the learner

· No prejudging 

· Is a risk supporting environment

· Learners are allowed to fail

· High Expectations are set

· Clear Performance Criteria are established

· Quality assessment is provided

· Successes and failures are documented

· The learner levels of performance are constantly challenged

· Quality performance is respected and rewarded

· Trusting environment evolves

· Judgement is reduced

Area 6:  Assessment of Performance of Learners and Peers

· Can define a clear set of performance criteria

· Knows how to determine what factors can be measured in a criteria

· Chooses quality measures for each factor

· Can create instruments for producing quality data

· Measures with reliability

· Comprehensive in measuring a performance

· Can produce meaningful analysis from this data gathering

· Can explain strengths

· Can clearly articulate specific ways in which to improve 

· Can provide meaningful insights about the performance

Area 7:  Facilitation of Educational Processes

· Setup of a new group of learners

· Obtaining Learner Ownership

· Understanding each individual perspective of the Learners

· Constructive Intervention

· Challenging performance

· Modeling of performance

· Teaching problem solving process

· Teaching learning process

· Assessment of learning skills 

· Teaching communication and teamwork processes

· Teaching language development process

Area 8:  Being a Quality Learning Community Member

· Wanting to help others improve

· Seeking help from others to improve your performance

· Teaming to get better results than from individual efforts

· Contributing more than your fair share to each community you belong to

· Taking on more leadership and responsibility

· Giving opportunity for others to take on leadership roles

Area 9:  Educational Administration

· Helping to improve assessment systems

· Helping to improve student support systems

· Increasing retention

· Leading a department

· Leading a division

· Leading a School

· Academic Administration

· Academic Services Administration

· Student Services Administration

Area 10:   Mentoring 

· Helping a student organization

· Graduate students

· Independent studies

· Advising beyond reviewing plan of study

Table of Techniques based upon Level of Educator Skill


(techniques can be found on referenced pages)

Level of Performance
Curriculum
Evaluation
Assessment






Teaching Assistant
Lecture Questions
Reading Quiz
Mid-term


Problem Solving Methodology
Problem Solving Exercise
SII


Rank List of Content
Pre-test
3x5 Card


Syllabus Review
Homework Portfolio
Self-check


Reading Methodology
Bonus Points Contest
Inquiry questions






Instructor
Concept Models
Learning Assessment Journal
Reading Logs


Reading Inquiry Log
Group Portfolio
Self-assessments


Knowledge Map
Problem Solving Contest
Recorder’s Reports


Learning Process Methodology
Projects
Free Writing


Content Methodologies
Paper
Peer Coaching






Teacher
Guided Discovery
At least 5 tools
Peer Assessments


Facilitated Discussions

Using Rubrics


Open Syllabus

Setting Performance Criteria


Defining Long-term Behaviors

Activity Assessments


Use of Activities

Peer |Coaching






Facilitator of Learning
Creating Measurable Learning Outcomes
Course Evaluation System
Assessing Assessments


Use of Themes
Group Problem Solving Projects
Adapting Rubrics


Uses at least 10 activity types

Course Assessment System


Defined set of Learning Skills

Assessing Performance




 






Mentor
Service Learning
Consulting Projects
Real Time Assessment


Integrated Skill Development

Creating Rubrics
















Level of Performance
Facilitation
Learning Environment
Professionalism






Teaching Assistant
Structured Class Schedule




Modeling a Performance




Inventorying




Consulting Session




Just-in-time-Lecture








Instructor
Set-up for a Course




Simultaneous Reporting
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Facilitator of Learning





























Mentor
























Level of Performance
Administration
Mentoring
Community






Teaching Assistant
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