Don,

Here is how you can improve your design of a rubric –

1) better clarify your performance:  (Have at least 5 people define what they think entrepreneurship means.

eg.  Entrepreneurship: This would be my definition:  An attitude that has a set of consistent behaviors of constantly trying to innovate to produce additional value on minimal investment. These behaviors include: effective risk taking, developing ideas, visioning a different future, understanding other needs, recruiting and motivating others, prototyping new services or products, constantly improving through client feedback, building partnerships, fast moving, creative, and constantly selling.

2) then identify the critical factors (I believe in around 10) that are independent but significant to the overall performance that has been defined. 

1) vision of future state

2) can analyze our societal needs

3) knows what is valuable

4) motivates others

5) builds relationships

6) creative

7) willing to bring things to market quickly (risk taker)

8) responds productively to failure

9) continuous quality improvement

10) has business sense (ROI)

3) Then pair up the factors in pairs

4)  Describe five levels of parallel performance levels 

