Performance Measure for Teamwork

Team Definitions:

Working together collaboratively utilizing member strengths and perspectives to achieve common goals and/or objectives.
Every person assumes ownership and adds value relative to team output. Each member is complementary and interdependent.

Teamwork is both a process where a multiplicity of ideas are synthesized and a product where the results are greater than what individuals could have created independently. Within the process, roles of members are delineated so as to create synergy to maximize the product. 

Definition and attainment of shared outcomes through collective efforts that maximize individual strengths and mutual accountability, support and reward.
Teamwork occurs with a group of individuals each contributing personal skill-sets working collaboratively through an established strategy to attain a common goal.  Teamwork includes an atmosphere which tends to avoid “group think” situations and encourages individuals to freely share diverse ideologies.
Using the skills and perspectives of many, working through an agreed upon process to solve one problem.  The integrated performance of a group to achieve and deliver a meaningful outcome.

Synthesis:

Working collaboratively utilizing member strengths and perspectives to achieve common goals and/or objectives.

Every person assumes ownership and adds value relative to team output. Each member is complementary and interdependent.

Teamwork is both a process where a multiplicity of ideas are synthesized and a product where the results are greater than what individuals could have created independently. Within the process, roles of members are delineated so as to create synergy to maximize the product. 

Teamwork occurs with a group of individuals each contributing personal skill-sets working collaboratively through an established strategy to attain a common goal.

Teamwork includes an atmosphere which tends to avoid “group think” situations and encourages individuals to freely share diverse ideologies.
Using the skills and perspectives of many, working through an agreed upon process to solve one problem.  The integrated performance of a group to achieve and deliver a meaningful outcome.

Factors:
1. A Communication




9,9,8,6,2, = 34

2. A Collaboration/cooperation


10,9,9,9,8,7, = 52
3. B Accountability within team


7,6,6,2, =21

4. B Define Roles/Responsibilities


7,7,6,6,5,1, =32

5. C Inclusive decision making



9,5,3, =17

6. C Meeting individual needs


4,4,3,2, =13

7. D Shared Outcomes/Common Goal

10, 10,10,10,8,7, =55

8. D Conflict management/resolution


6,5,4,3,3, = 21

9. E Documentation




8,4,1,=13

10. E Reflection on Team Process/Assessment
8,5,4,1 =18

11. Synergy




10,

12. Strategies




5,4,2,=11

13. Decomposition/Subdivision of tasks
5,3,=8

14. Performance measures


3,2,2, =7

15. Leadership




8,
16. Esprit de Corps



7,
17. Conventions/norms


1,1=2

18. Rewards/incentives


1,

19. Personal Development within team


20. Being productive





A Communication




9,9,8,6,2, = 34
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7,7,6,6,5,1, =32

C Inclusive decision making
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D Shared Outcomes/Common Goal
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D Conflict management/resolution


6,5,4,3,3, = 21

E Documentation




8,4,1,=13

E Reflection on Team Process/Assessment
8,5,4,1 =18

Team  Catalysts

1. Are active listeners who value others contributions and fill in the gaps that others leave.

Team player

Contributors

Committee members

Loners

1. Infrequently listen to others thus seldom value contributions therefore limit their contributions.

