Rubric for Quality of an Assessment Report

Rank 5
Hologram

1)
Report is organized to optimize understanding and accurately focused on the most important elements of the performance or process being assessed.

2)
Report is non-judgmental in every part and honestly deals with every issue.

3)
A positive tone appears throughout and every area of improvement is provided with focused, high quality suggestions.

4)
Feedback is specific in all cases and always accompanied by strong supporting detail.

5) All the most important factors are present and each insight is unique and high quality.

Rank 4

Color Photo

1)
Report is organized in a logical way and remains focused on nearly all of the most important elements of the performance or process being assessed.

2)
Judgmental statements are unusual and detectable bias is rare.

3)
Tone is almost always positive and helpful suggestions for improvement always appear.

4)
In one instance feedback is general and the supporting detail is missing.

5) At most one assessment statement is incomplete and at most one insight is low level or conventional.

Rank 3
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1)
Report follows a structure that is prescribed, and usually stays focused on important elements of the performance or process being assessed.

2)
Occasional judgmental statements appear and subtle bias sometimes creeps in.

3)
Negative statements occasionally appear while suggestions for improvement always appear and are almost always helpful.

4)
Several instances of general feedback appear and supporting detail is missing more than once.

5) All report sections are present but more than one assessment statement is incomplete (for example, a strength without a “why”) and all insights are quite conventional.

Rank 2
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1)
Report shows some evidence of structure and sometimes focuses on an important element of the performance or process being assessed.

2)
There is a mix of evaluative and non-judgmental statements and obvious bias sometimes appears.

3)
Several negative statements appear and several suggestions on how to improve are either absent or unhelpful.

4)
Most of the feedback is general and lacks supporting detail.

5)
One major section of the report is absent and all insights are low-level observations.

Rank 1
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1)
Report has no logical structure and randomly wanders through areas that may not even be relevant to what is being assessed.

2)
Report is evaluative in every statement and reflects bias in all parts.

3)
Negative statements abound and any suggestions for how to improve are circular or off target.

4)
Feedback is so general as to be useless and is completely unsupported.

5)
Several major sections of the report are missing and no insights appear.

