(DRAFT  -10/13/06)
RFP – Projects for Institutional Change
1. Executive Summary

2. Statement of Specific Problem Related to Change Effort
2.1. Statement of the Problem

2.2. Forces driving change

2.3. Need met/problem solved by change

2.4. Benefits of change; risk analysis, including consequences of taking no action

2.5. Issues that must be addressed; literature search, best practices alignment
2.6. Significance of impact on achieving UDC’s strategic plan
3. Vision for change 


3.1. Statement of the vision

3.2. Brief description of the discrepancies between the vision and the current situation

3.3. Values imbedded in new vision

4. Project Plan for Implementation of Change

4.1. Goals and objectives

4.2. Major activities (i.e., brief description, sequence, schedule and timeline for each)

4.3. Personnel related to major activities (i.e., roles and responsibilities, project performed, estimate time spent); include compliance with UDC personnel policy
4.4. Description of individual(s) or group(s) responsible and skills for overall project management, past experiences (successes), cross-functions and interdisciplinary relationships
4.5. Brief analysis of implementation risks and readiness for change, including support from other groups
4.6. Estimated budget cost by activity with NPS costs (include cost-benefit analysis), including compliance with UDC fiscal policy

5. Transition Plan

5.1. Description of group(s) impacted by change 

5.1.1. Specific impacts experienced

5.1.2. Specific new behaviors having to be demonstrated

5.1.3. Inclusion of those impacted

5.2. Description of strategies/interventions to address needs of individuals affected by change during each phase of the transition (i.e., Beginning, Middle and Ending). 

5.3. Description of strategies necessary for reinforcing new behaviors

5.4. Professional development efforts

5.5. Identify the individuals playing following roles: change sponsor(s), change agents, change advocates 

5.6. Strategy for integration into UDC, and how project initiative will be sustained

6. Communications plan

7. Assessment and Evaluation Plan

7.1. Project Outcomes – related to strategic initiative, student learning and success
7.2. Performance Measures

7.3. Assessment Process

7.4. Evaluation Method and Standards

8. Plan for securing external funding

8.1. Potential funding sources that have funded similar projects

8.2. Project fit with priorities of funding sources

SCORE CARD FOR INSTITUTIONAL CHANGE PROJECTS’ PROPOSALS
	Areas of Quality
	Description
	Points Available
	RFP Location
	Points Awarded

	General Criteria
	

	Criteria 1
	Readiness for change 
	13 points
	4.6
	

	   1.1
	  Leadership
	   2 points
	4.4/5.5
	

	   1.2
	  Participants past  successes
	   2 points
	4.4
	

	   1.3
	  Sense of Urgency – Gap Analysis
	   4 points
	2.2/2.3
	

	   1.4
	  Communication plan
	   2 points
	6.0
	

	   1.5
	  Inclusion of impacted people
	   3 points
	5.1.3
	

	Specific Criteria matching RFP Components
	

	Criteria 2
	Vision of change
	 7 points
	3.0
	

	   2.1
	   Values to be impacted
	   3 points
	3.3
	

	   2.2
	   Description of Goal State
	   4 points
	3.1
	

	Criteria 3
	Significance of impact 
	15 points
	2.6
	

	   3.1
	   Alignment to Univ. Mission
	  3 points
	2.6
	

	   3.2
	   Support of Strategic Plan
	  3 points
	2.6
	

	   3.3
	   Improved Student Learning 
	  3 points
	7.1
	

	   3.4
	   Improved Student Success
	  3 points
	7.1
	

	   3.5
	   Issue analysis 
	  3 points
	2.5
	

	Criteria 4
	Feasibility of success
	15 points
	Mainly 4
	

	   4.1
	   Risk Analysis 
	  5 points
	4.5
	

	   4.2
	   Cost-Benefit Analysis
	  5 points
	4.6
	

	   4.3
	   Overall strength of plan
	  5 points
	All of 4
	

	Criteria 5
	Team strength
	8  points
	4.3/4.4/5.5
	

	  5.1
	   Collective skill set
	  4 points
	Throughout
	

	  5.2
	   Roles and responsibilities
	  2 points
	4.3
	

	  5.3
	   Interdisciplinary/cross functional
	  2 points
	4.4
	

	Criteria 6
	Commitment of change process roles
	10 points
	5.5
	

	  6.1
	  Change sponsor(s)
	  4 points
	5.5
	

	  6.2
	  Change agents
	  4 points
	5.5
	

	  6.3
	  Change advocate(s) 
	  2 points
	5.5
	

	Criteria 7
	Measures of Success
	10 points
	7.0
	

	  7.1
	  Potential for External Funding
	  4 points  
	8.0
	

	  7.2
	  Sustainability
	  3 points
	5.5
	

	  7.3
	  Defined Outcomes
	  3 points
	7.1
	

	Criteria 8
	Professional development 
	  4 points
	5.4
	

	Criteria 9
	Resource requirements
	7 points
	4.6/4.3
	

	  9.1
	   Adequacy 
	  3 points
	4.6
	

	  9.2
	  Minimum resources needed-year1
	  2 points
	4.6
	

	  9.3
	   Meets Institutional Fiscal and   Personnel Policies
	  2 points
	4.3/4.6
	

	Criteria 10
	Literature Search
	7 points
	2.5
	

	  10.1
	   Aligned with Best Practices
	  3 points
	2.5
	

	  10.2
	   New ideas supported by others
	  2 points
	4.5
	

	  10.3
	   Knowledgeable in area
	  2 points
	2.5
	


