Questioning assumptions

Description

People skillful in questioning assumptions identify unstated assumptions, unsubstantiated statements, make explicit the implicit, and distinguish assumptions from facts.  They evaluate the reliability and validity of an assumption.  They explain why the assumption is necessary and present plausible alternatives to it.  They can identify the sensitivity that an assumption has on the outcomes. They recognize the value of observations in testing assumptions.  They know how and when to challenge information and the significance of an observation when they are presented as facts.

Key Factors

1. Expertise in the field
(Reputation)

*


2. Working knowledge of the phenomenon
*

3. Bound a problem







4. Utilizing information



*



5. Questioning




*


6. Life experience






7. Recognition false relationships




8. Critical observation






9. Risk-taking




*



10. Confidence to question authority(Expert)
*


Sage Individuals 

1. Are renowned in their field and have excellent perspectives of the current issue.

2. Never avoid calculated risks when it is necessary challenge the leaders of an organization.

3. Effectively use all appropriate information and question efficiently logical relationships.

4. See details and implicit relationships others miss and constantly identifies false assumptions and relationships made by others.

5. Have more life experiences to draw on so they can challenge boundaries others accept.

Challengers

1. Are strong researchers in their field and know how to view new phenomena critically.

2. Often take risks and know how to challenge effectively to change views of others.

3. Know how to access critical information and use it to question leaders often.

4. See many details and explicit relationships and identifies many false assumptions and relationships made by others.

5. Have many life experiences to draw on so they will explore boundaries others accept.

Practitioners

1. Have substantial expertise and can grasp most of the issues of an existing phenomenon.

2. Are willing to occasionally take risks when motivated significantly to challenge authority.

3. Use information from multiple sources and question with challenged to do so.

4. See details and implicit relationships others miss and constantly identifies false assumptions and relationships made by others.

5. Have life experiences to draw on so they can use boundaries to question within..

Followers

1. Have a minimum level of expertise and often miss issues of an existing phenomenon.

2. Take risks when supported and challenge peers more often than leaders.

3. Use readily available information and privately question leaders.

4. See details and implicit relationships others miss and constantly identifies false assumptions and relationships made by others.

5. Have limited life experiences to draw on so they challenge within boundaries.

“By the Book” Individuals

1. Have limited disciplinary expertise and are weak with the current issues.

2. Turn over risk-taking decisions to others and never question authority.

3. Use only information provided and question only when asked.

4. See details others define and assume the details and relationships made by others.

5. Life experiences are narrow and see boundaries as the rule book.

