Qualities of a strong Mentor

Mentor’s Perspective
Student’s Perspective

Honesty
Honest         Dedicated

Role Model – lead by example
Be a big – brother or Sister

Establish strong rapport
Confidentiality

Be a active listener
Good listener; Being able to relate

Give reliable and appropriate advice
Problem solver; Respectful listener

Share relevant experiences
Sharing

Practical guidance on practical campus issues
Realistic; Guidance

Open mind
Advocacy – they may require taking risks

Empathy
Being proud of what they do

Provide Encouragement
Supporter

Be a Motivator
Motivator

Be available (accessible) in different domains
Available (Be there)

Friendship (?)
Friend

Provide Leadership
Innovator

Demand high standards – challenge performance
Present with a challenge

Provide Assessment that leads to growth academically and personally
Caring

One page profile on a Quality Mentor 

A mentor is open-minded and through active and respectful listening provides practical guidance on key campus issues.  A mentor is honest and confidential in giving reliable, realistic, and appropriate advice through innovative thought and strong problem solving. A mentor provides strong prospective, is accessible professionally and socially, and shares relevant experiences.  The mentor establishes a very strong rapport and friendship by being able to relate and are empathetic. The mentor is a strong professional who is a quality role model. The mentor provides encouragement, motivates and challenges performance. A mentor also sets high standards for performance and provides ongoing assessment that leads to growth academically and personally. They are willing to take significant risks to support right type of advocacy. 

Methodology for Mentoring


Step 1:

A Need for Mentoring is Recognized


Step 2:

Select an Appropriate Mentor


Step 3:

Clarify Goals of the Mentee


Step 4:

Put a Quality Plan Together


Step 5:

Make a Commitment to Follow Through


Step 6:

Design an Assessment Plan


Step 7:

Implement the Plan 


Step 8:

Monitor Plan, Provide Support and Challenge Appropriately


Step 9:

Celebrate growth at key Points


Step 10:
Celebrate Final Success


Step 11:
End the Relationship

Key Issues on Mentoring

1. Effort of the mentor/mentee

2. Trust of the mentor/mentee

3. Openness of mentee/mentor

4. *Ability to take risks – mentor & Mentee

5. Awareness of the need

6. Accessibility of both mentee/mentor

7. Tracking and measuring progress

8. Respect of each other

9. Developing a plan

10. Trying of mentor

11. Skills at accessing key resources

12. Shared of value system

13. Interest in mentee success

14. Clear statement of the goal

15. Doing quality construction intervention

16. Doing quality assessment of mentee

17. Challenging performance

18. Having the expertise

Quality Mentoring Effort

1. Mentee has ownership for their accomplishment and performance level

2. Mentee has accomplish the goal they sought

3. Mentee can continue personal development in that specific area of growth targeted

4. Mentee is affectivity satisfied with the growth they have made and is documented.

5. Mentee is willing to severe the relationship.

Live Vision Portfolio (Janice)

Janice’s project was the Life Vision Portfolio, A tool for students to reflect upon the future at an important point in their lives.  The students build the elements of the Portfolio with one element for each week of the semester.  For each element, Janice wrote a prompt to help with the organization of the ideas/goals associated with that element.  Choosing a mentor and writing a resume were the hardest sections for the students to complete.  The biggest resistance was writing the essay each week associated with that portion of the Portfolio.


If anyone would be interested in assessing this project or collaborating on this project should contact Janice.


Dan wishes that every faculty member had a Life Vision Portfolio and that produced the comment that he should conduct a Life Vision Institute.

