Assessment Form for Problem Solving Process

Area of Performance
Strengths
Areas for Improvement
Insights

Identification of Problem

  Identifying Norm Behaviors


  Identifying Value System(s)


  Clarifying Expectations


  Clarifying Perceptions


  Measuring Differences




Statement of Problem

  Preciseness


  Clarity


  Appropriate Scope


  Conciseness


  Shared Consensus





Keys Issues

  Clarity


  Irrelevant issues


  Non-important issues


  Missing issues


  Specific





Key Assumptions
 % Identified

 % Irrelevant

 Not ranked appropriately

 Which can be researched/tested

 Clarity




Quality of Models

 Strength of relationships


 Number of issues incorporated


 Simplicity


 Reliability


 Expandability





Strength of Validation
 2 alternative tests used

 At least 3 contexts tested

 Reliability of models documented

 Error analysis is incorporated

 Top risks identified in using solution




Appropriateness of Tools Used    Tools matched to models


  Proficiency with tools

  Best tools used 

  Cost of tool usage

 Accessibility to tools




Proficiency

 Total time to complete


 Appropriate time for each step


 Flow between steps


 Looping back when required


 Not jumping ahead





Generalizing the Solution
 Understand the limits

 Applied to 3 new situations

 Expand the issues addressed

 Expand the assumptions tested

 Responded to a review




Cost

 Cost vs. Benefit


 Cost of solving problem


 Cost of implementing solution


 Cost of lost opportunities

 Cost of risk taking




Presentation of Solution

 Conciseness


 Clarity


 All components included


 Process documented


 Assessment of solution





Evaluation Score Sheet for Problem Solving Process


Area of Performance


Potential Points
Performance Points
Evidence Justification



Identification of Problem

  Identifying Norm Behaviors


  Identifying Value System(s)


  Clarifying Expectations


  Clarifying Perceptions


  Measuring Differences

10 Total

 2

 2

 2

 2

 2





Statement of Problem

  Preciseness


  Clarity


  Appropriate Scope


  Conciseness


  Shared Consensus

8 Total

 2

 2

 2

 1

 1





Keys Issues

  Clarity


  Irrelevant issues


  Non-important issues


  Missing issues


  Specific

12 Total

 1

 2

 2

 5

 2





Key Assumptions

 % Identified


 % Irrelevant


 Not ranked appropriately


 Which can be researched/tested


 Clarity

8 Total

 2

 1

 1

 2

 2





Quality of Models

 Strength of relationships


 Number of issues incorporated


 Simplicity


 Reliability

 Expandability
12 Total

 3

 3

 2

 2

 2





Strength of Validation

 2 alternative tests used


 At least 3 contexts tested


 Reliability of models documented


 Error analysis is incorporated


 Top risks identified in using solution

8 Total

 2

 2

 1

 1

 2





Appropriateness of Tools Used    Tools matched to models


  Proficiency with tools


  Best tools used 


  Cost of tool usage


 Accessibility to tools

6 Total

 2

 1

 1

 2

 1





Proficiency

 Total time to complete


 Appropriate time for each step

 Flow between steps

 Looping back when required

 Not jumping ahead
10 Total

 3

 1

 1

 2

 3





Generalizing the Solution

 Understand the limits


 Applied to 3 new situations


 Expand the issues addressed


 Expand the assumptions tested

 Responded to a review
6 Total

 2

 1

 1

 2

 1



Cost

 Cost vs. Benefit


 Cost of solving problem


 Cost of implementing solution


 Cost of lost opportunities


 Cost of risk taking

8 Total

 2

 2

 2

 1

 1



Presentation of Solution

 Conciseness


 Clarity


 All components included

 Process documented

 Assessment of solution
12 Total

 2

 3

 2

 3

 2



