Level 1:
Totally Dependent Individuals

1. Hardly ever see anything besides surface problems and they always stay unclear..

2. Miss most key issues and important assumptions.

3. Are disorganized without priorities and accept quick solutions without testing and validating.

4. Use information without assessment and take foolish risks or are immobilized. .

5. Use other peoples’ solutions and never learn from past efforts. 

Level 2:
Individuals who rely on others

1. Identify problems from how they feel and clarifies them through expressing emotions..

2. State issues concerning personal needs and identify assumptions others make about them.

3. Are emotional and reactive to daily issues and test to see if solution make them comfortable.

4. Use information provided and will do what others ask.

5. Modify other people solutions and occasionally see patterns in how they use them.

Level 3:
Self-reliant Individuals

1. Can identify their key problems and clarifies them so they can be focused on the most important one..

2. Identify several of the key issues and some of the important assumptions.

3. Are semi-organized with some priorities and make sure they are satisfied with the solution.

4. Make use of available information and take needed risks to get what they really want.

5. Produce acceptable solutions and sometimes reuse the most obvious solutions. 

Level 4:
Professional Consultants

1. Can help others see problems they overlooked and clarifies them to others satisfaction..

2. Identify most key issues concerning context, constraints, and needs and most important assumptions.

3. Are more systematic, have priorities and criteria so they test and validate solutions.

4. Access extensive information so they can take the risks others won’t.

5. Are strong at modeling problems and at times generalize solutions for future reuse.

Level 5:
Premier Problem Solvers

1. Can see hidden problems others overlook and clarifies them so others see their importance.

2. Identify all key issues concerning context, constraints, and needs and all important assumptions.

3. Are systematic, set clear priorities and quality criteria so they test and validate both the process and solution.

4. Access all critical information so they can take the risks required at minimal cost.

5. Are excellent at modeling problems, at taking time to generalize for future use, and appropriate reuse.

