Performance Measures for Teamwork
For an Individual’s Performance

Analytic Rubric for: Accountability and Roles/Responsibilities (Team 2)
	
	Loner
	Committee member
	Contributor
	Team Player
	Team Catalyst

	Accountability
	
	
	
	
	

	Dependability (participation)
	Frequently absent
	Willing, but needs reminders
	Usually comes through
	Can be relied on
	Always comes through

	Accepting Responsibility (answerable)
	May shift blame, takes credit
	Answerable after called to account
	Regularly stands by own actions
	Maturely stands by own actions
	Substantiates own and  members’ actions

	Using Performance Criteria
	Ignores or misapplies
	Applies haltingly or superficially
	Applies to judge achievement
	Applies to guide action and improvement
	Uses skillfully to learn and continually improve

	Honesty about Performance
	Inaccurate perceptions
	Immature or shallow portrayal 
	Moderately accurate description 
	Candid and accurate explanation
	Perceptive, thorough analysis

	Staying on Task (disciplined)
	Requires frequent supervision
	Usually procrastinates
	On track with few reminders
	On track without supervision
	Focused and deliberate

	Roles and Expectations
	
	
	
	
	

	Understands role

(knowledge)
	Incomplete and inaccurate 
	General, omits key elements
	Key elements, some details
	Key elements, important details
	Whole, parts, subtleties and rationale

	Accepts roles

(take assignment)
	Sporadically or unwillingly
	Half-heartedly to placate others 
	Willingly as needed
	Eagerly and cheerfully
	Unfailingly with enthusiasm

	Stays within role
	Often strays or omits key parts
	Inconsistently meets expectations
	Meets most expectations
	Consistently meets expectations
	Creatively exceeds expectations

	Supports others roles
	Reluctantly assists others
	Occasionally assists others 
	Regularly assists others
	Eagerly advises and assists
	Unselfishly coaches, assists, models

	Advances roles
	Accidentally improves roles
	Attempts to improve with little success
	Occasionally makes improvements
	Regularly adapts for effectiveness
	Skillfully modifies for synergy


