Performance Measure for Oral Communication

Initial Statements

1. Oral communication is the ability to use oral and nonverbal messages to convey ideas, information and intentions effectively in a manner that is appropriate to the topic, situation and audience.

2. It is the ability to use listening skills to interpret accurately and critically the oral and nonverbal messages produced by others, to display regard for other speakers’ point of view, and to demonstrate the ability to select a topic, research that topic, and organize and evaluate gathered information for presentational purposes.

3. Oral communication is the exchange if verbal and non-verbal information between two or more participants.

4. Oral communication is the exchange of verbal and non-verbal information between two or more participants that results in a common understanding. 

5. Oral communication is the transfer of thoughts (ideas, emotions, information) through the spoken word.

6. Oral communication is influenced by audience, purpose, time and culture…

7. Oral communication is the process of conveying, relating, receiving and interpreting messages.

8. Oral communication requires a common verbal and non-verbal language.

9. Oral communication is a process to communicate ideas using verbal and non-verbal strategies that involve decoding on an inter and/or tntra-personal level.

10. Oral communication is the ability to speak and listen clearly and purposefully; to express ideas precisely and to respond to the attitudes and backgrounds of the intended audience.

11. Good oral communicators are adept at modifying their presentation of and reaction to spoken language.

12. Oral communication is a process that uses speaking to transmit ideas. 

Description

Oral communication:

It is a process of speaking and listening clearly and purposefully to receive, convey, relate, and interpret both oral and nonverbal messages in a variety of interpersonal and group situations. Messages include ideas, information, emotions, and intentions. It uses listening skills to interpret accurately and critically messages produced by others.  It includes the ability to demonstrate mastery of content through selecting, researching, organizing and evaluating information for presentational purposes.  Oral communication is audience-centered and takes in to account, in the delivery strategies and methods,  the attitudes and backgrounds of the audience, the social context, and the topic.

Definition of message – as process

Definition of artifact – what is produced, 

Factors

1. *Articulating an idea - 5,4,8,5,7,4 = 33

2. *Clarity of Purpose 10,10,9,4=33

3. *Speech mechanics 3,3,2,4,3,8 = 23

4. *Analyze and adapt to targeted audience (listening) 10, 7,10,8, = 35

5. *Mastery of content 9,9,=18

6. *Engages audience (motivating,rapport) 6,5,3,=14

7. *Well Organized 9,9,4,3,=25

8. *Effective use of Non-verbal Dynamics 6,

9. *Effective Selection and delivery of strategies and methods 2,2,3,2,1,2, =  12

10. *Importance/Value/Substance/relevance/creative 10,7,=17

11. Elegance in execution 4,4,3,=11

12. Shared frame of reference 5,5,=10

13. Level of motivation 10,

14. Presence/Charismatic 7,2,=9

15. Creating a context for receptivity 5,4,=9

16. Word usage 9,

17. Knowledge of subject supported by research 8,

18. Adapting to Social context 7,

19. Respectful 5,2,=7

20. Creativity 3,2,1,=6

21. Inquiring/asking questions 6,

22. Spontaneity 2,1,1,1=5

23. Rapport with audience 5,

24. Internal state 4,

25. Effective Use of graphics/images/examples/storytelling 2,1,=3

26. Physical environment 3,

27. Confidence 1,

28. Dynamic

29. Challenges audience

30. Passionate

31. Relationship awareness

Interpersonal Communications

Understanding how communication influences and are influenced by relationships and situations 

· manages ones emotions

· Respects rights of self and others

· Allows others to express different points of view

· Owns ones own communication

· Acknowledges/mindful of the relationship

Top Ten Ranked Items

Analyze and adapt to targeted audience (listening)   

35

Articulating an idea 




33

Clarity of Purpose 




33

Well Organized 





25

Speech mechanics 




23

Mastery of content 




18

Importance/Value/Substance/relevance/creative 

17

Engages audience (motivating, rapport) 


14

Effective Selection and delivery of strategies and methods 
12

Effective use of Non-verbal Dynamics 


  6

How to measure a component or element of a performance that is a step along a process where a later component/skill needs to be there for it to come out?

Clarity of Purpose:
A well thought out thesis/main idea driven by clear goals and priorities which 

include important shared issues.

Analyze and adapt:
The ability to analyze a targeted audience’s key characteristics, values, needs, perspectives, interests, backgrounds, before preparing and organizing a message and then adapting to the audience while delivering the message by using all means of receiving feedback and active listening. 

Effective selection and delivery:

 
Using active listening, effectively selecting the best strategy for delivering the message given the audience, purpose, outcomes, content, and the value that will be conveyed and then using supporting techniques and methods to help the delivery of that strategy.

Articulating an idea:
It is an expression of  an idea/concept/process/product in a manner that is understandable, precise, and useful because it is supported by evidence and reasoning, contextualizes ideas, presents ideas and examples in a variety of ways.

Well Organized:
The message has a strong introduction, contextual orientation, shared frame of reference, well developed thesis, and organizational structure, using supporting evidence and appropriate citations, and means to bring closure or conclusion to the message. 




Engages audience:
The process generates audience acceptance and understanding or motivates the audience to action by developing rapport, mutual trust, and respect.

Nonverbals:
The effective reading and interpretation of nonverbal messages from the audience,  and the ability to transmit nonverbal messages effectively while minimizing any non-intentional nonverbals.

Speech mechanics:
The delivery of message includes appropriate grammar, word choice, diction/enunciation, appropriate volume, pacing, pitch & tone, varied volume, pacing, pitch & tone. 






Mastery of content:


The overall command of the subject, its nuances, specifics, generalizations, experiential examples, and strengths of relationships depicted as applied to a variety of situations.



Social context:

A

Mastery of content 

Articulating an idea 

B

Engages audience 

Well Organized 

C

Effective use of Non-verbal Dynamics 

Speech mechanics 

D

 Effective Selection and delivery of strategies and methods 

Analyze and adapt to targeted audience (listening) 

E

Importance/Value/Substance/relevance/creative 

Clarity of Purpose 

The Great Communicators/Transformational Communicators

a.  Comprehends all aspects and background of the content and can inspire and illuminate others.

b. always has extremely well-organized material and never fails to communicate the message or even to arouse the passions of the audience.

c. Always enhances the message through their use of vocal techniques, words, and mannerisms.

d. expertly analyzes the targeted audience, selects the best delivery strategies and presents the material in a highly effective manner, adapting fluidly to the changing needs of the audience.

e. Choose topics of exceptional significance and relevance, and the thesis of which is crystal clear.

Professional Communicators/

a. Has a thorough understanding of the content and can effectively explain ideas and answer questions.

b. well-versed in organizing materials and building rapport and motivating the audience.

c. Usually  enhances the message through their use of vocal techniques, words, and mannerisms.

d. Accurately analyzes the target audience, selects the most effective delivery strategies, and expertly tailors the presentation to the needs of the audience.

e. Choose topics of some significance and/or relevance, and the thesis of which is well developed.

Effective Communicator/Fluid communicators

a. Has a fundamental understanding of the content and can clearly represent ideas.

b. adequately organizes material and often but not always succeeds to engage the audience.

c. Demonstrates a basic ability to enhance the message through their use of vocal techniques, words, and mannerisms.

d. Analyzes the target audience, selects effective delivery strategies, presents the material effectively, and adapts to audience.

e. Choose topics of some significance, or a well developed thesis.

Novice Communicator/Awkward Communicators

a. Has a basic understanding of the content and can repeat and restate information.

b. learning the fundamentals of organizing materials and the aspects of oral communication in an effort to engage the audience.

c. Demonstrates minimal ability to enhance the message through their use of vocal techniques, words, and mannerisms.

d. Attempts to analyze the target audience, selects from a limited range of delivery strategies, presents the material and attempts to adapt to the audience.

e. Choose topics of little significance, and/or the thesis of which lacks coherence.

Socially Autistic (Inadequate Communicator)/Distracting Communicators

a. Has a minimal grasp of the essentials of the content and is unable to express ideas or explain concepts clearly.

b. has no organizational structure and   simply fails to engage the audience.

c. Ineffective use of vocal techniques, words and mannerisms is distracting and disconnected from the message.

d. Ignores audience characteristics, selects inappropriate and/or ineffective delivery strategies, presents the material ineffectively without adapting to the audience.

e. Choose topics that are insignificant, perhaps even to the speaker, and the thesis of which is poorly-defined.

Effective selection and delivery
Choice/use of game plan

Choice/use of method of operation

Choice/use of media/language

Actively listen

Creating a shared destination/Shared vision(?)

Engages audience
Develops rapport, mutual trust & respect

Gains acceptance and understanding

Charismatic and dynamic where appropriate

Sensitive and responsive 

Motivates to action and response

Clarity of purpose
Analyzes goals and priorities

Develops thesis/main idea

States clear thesis/main idea

Addresses important shared  issues

Articulating ideas
Express thesis/ideas/position succinctly

Supporting evidence and reasoning

Contextualizes ideas

Present ideas in a variety of ways

Provides specific examples

Analyze and Adapt


Identify the target audience 

Gather and organize audience information

Interpret information in the context of the message

Understands others perspectives

Construct/adapt message relevant to audience

Well Organized
Gather information or perform needed research

Create organizational structure 

Organize supporting materials

Reinforces or supports thesis/main idea 

Incorporate descriptive examples when appropriate

Non-verbal communication
Read nonverbals of others effectively

Use eye contact effectively

Use Appropriate posture and movement

Match  facial expressions with message

Dress congruent with situation

Speech Mechanics
Grammar

Word choice

Diction/enunciation

Appropriate volume, pacing, pitch, & tone

Varied volume, pacing, pitch, & tone

Mastery of Content
Knows background and origin of content

Extracts essence of concept or issue 

Explains ideas in a variety of ways

Understands limitations and controversies

Applies content to a variety of situations

