Performance Measure for Assessment Report

	Criteria (Item & associated sub-items)
	

	Connects with Assessee

· Based on shared criteria

· Takes on perspective of assessee

· Storytelling mode

· Adds the expertise of the assessor

· Honest
	

	Comprehendible

· Word usage 

· Schema used 

· Conventions 

· Connects to past assessments

· Connects to assessee’s experiences
	

	Focused

· Contains only criteria oriented feedback

· Essential 

· Inert of Assessor’s values

· Assessee center not assessor centered

· Aligns with assessee value system
	

	Language

· Non-judgmental

· Respectful

· Doesn’t contain red-flag words

· Minimal preaching

· 
	

	Effective Communication

· Word usage matches audience

· Well articulate

· Supporting evidence

· Appropriate form

· Descriptive
	

	Quality Data and Observations

· Targeted

· Reliable

· Contextual

· Measures the extremes in performance

· Perceptive
	

	Level of Analysis

· Meaningful

· Insightful

· Constructive

· Evidence and data driven

· Provides Transferable Knowledge
	

	Effectiveness of Report

· Balanced affectivity

· Effective sharing of Assessor’s discoveries

· Motivation provided for assessee change

· Links to a growth plan

· Manageable amount of feedback
	

	Projection of Reusable Strengths

· Very significant to the performance

· Important to profession/society

· Relevant/Meaningful to assessee

· Provides contrasting context 

· Model of how to generalize
	

	Strength of Action Plan Development

· Must be practical, doable and feasible

· Well described with specifics from this experience

· Significant to the desired goals for development

· Comprehensive

· Provides short and long term direction
	


