Performance Measure:  Performing in a Team
Description

Teamwork is an interdependent and synergistic process to achieve shared ownership of a set of goals leading to outcomes that are meaningful and significant.  Teamwork is collaborative, existing in a respectful environment that is engaging to all members.  Teamwork relies on individual member strengths, skills, and perspectives that are aligned to well-defined roles and responsibilities.  Teams produce results far beyond those that can be attained through collective individual efforts.

Top Factors Contributing to an Individual’s Performance within a Team
1. Interpersonal
Communication
effective interactive conversation in informal and formal settings that include active listening, articulating new ideas, being open and respectful to perspectives of others, rephrasing synthesized ideas of others, and furthering the group goals and process through written correspondence.  

     Collaboration/

     Cooperation
brings a positive attitude, likes supporting and helping others, congratulates others, will fill in gaps in a cohesive manner, and is empathetic when others are having difficulties in performance or personal life.

2.  Role 
     Performance
consistently stays within role by understanding the role’s expectations and valuing role, supports others’ roles by understanding the relationship of all roles to team performance, and strengthens the team synergy by advancing use of roles.

Accountability 
is very dependable and accepts a greater responsibility for team success by responding to performance criteria, staying on task, being honest about performance, and thus earning the trust of all team members. 
3.  Inclusive 

Decision Making:  
Helps to set up and implement a set of conventions and processes for soliciting concepts from all team members, synthesizes these into a set of possibilities, and through effective analysis of evidence, produces decisions that all team members support.

Meeting 

Individual Needs:  
Aware of other team members’ values and needs, is perceptive and receptive to others’ concerns, and values the importance of including those perspectives in team processes.
3. Common goals/

shared outcomes
assists the team in producing relevant and consensus goals, and, through articulation of clear performance criteria and measurable outcomes, helps all team members to become invested in the expected outcomes. 
                                                                

      Conflict management/
      resolution
values productive disagreement and anticipates these opportunities to challenge the team to avoid group think, but also quickly recognizes when conflicts result from poor processes or differences in personal values, and facilitates resolution that leads to natural enforcement.
5.  Documentation
contributes to producing timely, accurate, organized, clear, and complete material that traces the team processes and enables communication of its results.
     Reflection on 
     Team Process/
     Assessment
has an improvement mindset, and by taking on multiple perspectives of stakeholders’ views and values, uses reflection time to continuously improve processes and outcomes, applying established performance criteria to ensure relevance.
Holistic Rubric – Performing in a Team

Level 5   Team Catalysts
1. Stimulate team unity by advancing ideas of others and filling in gaps of team performance. 

2. Leverage their roles to enhance others’ roles and work faithfully to engender trust.
3. Mediate consensus by actively and sensitively soliciting contributions from all team members.  

4.  Facilitate conflict management for both individual and group attainment of common goals.
5. Always ensure critical elements are vividly documented for continuous reflection and assessment and inspire others to do the same. 

Level 4   Team Players

1. Support team unity by valuing others’ ideas through rephrasing and improving others’ performance.

2. Use their roles effectively with others and can be trusted to contribute more than their fair share.
3. Appropriately contribute to the decision-making process.

4. Alter personal behavior to focus on the use of conflict to attain common goals.
5. Ensure all elements of the process and outcomes are frequently documented for use in assessment and reflection.

Level 3   Contributors
1. Add to team unity by listening well, sharing ideas, and assisting in producing outcomes. 

2. Accept their roles and responsibilities and are generally reliable for contributions to the team.

3. Contribute to decisions and value the input of others.

4. Appreciate the positive potential of conflict but make limited use of it in attaining common goals.

5. Regularly document some elements of the process and outcomes for use in assessment and reflection.

Level 2   Group Members
1. Make a modest impact on team unity by sharing few ideas and doing only what is assigned. 

2. Fulfill basic roles’ responsibilities and can be relied on with supervision.
3  Make contributions to decisions, but sometimes insensitively or inappropriately.

4. Recognize existing conflicts, but contribute little to the use of conflicts to attain common goals. 

5.  Document own work and provide reflection when prompted.

Level 1   Individualists 
1. Weaken team unity by ignoring others’ ideas and limiting working with others.

2. Assume role without regard to others and are seldom reliable.  
3. Make contributions when solicited without valuing the contributions of others.  

4.  Avoid or ignore all conflict, which could derail effort toward attaining the common goal.

5.  Occasionally document own work and rarely assess progress.


Analytical Rubric for Performing in a Team
	Performance Area
	Individualists
	Group Members
	Contributors
	Team Players
	Catalysts

	Communication
	
	
	
	
	

	 Active Listener
	Distracted
	Responds to prompts
	Listens
	Engages
	Rephrases expertly

	 Articulate
	Ignores audience
	Brief
	Clear
	Precise
	Eloquent

	 Open-minded
	One-sided
	Disengaged
	Go with the flow
	Consider both sides
	Visionary

	 Respectful
	Judgmental
	Civil
	Tactful
	Courteous
	Diplomatic

	 Perceptive
	Oblivious
	Aware
	Observant
	Insightful
	Astute

	Collaboration/

Cooperation
	
	
	
	
	

	Flexibility
	Rigid
	Compliant
	Helpful
	Accommodating
	Adaptable

	Positive
	Indifferent
	Responsive
	Approachable
	Affirming
	Encouraging

	Acknowledges worth
	Ignores
	Awkward
	Supportive
	Congratulatory
	Heartening

	Personable
	Works alone
	Shy/Quiet
	Social
	Playful
	Charismatic

	Empathetic
	Apathetic
	Correct
	Considerate
	Thoughtful
	Compassionate

	Roles and Expectations
	
	
	
	
	

	Understands role

(knowledge)
	Incomplete and inaccurate 
	General, omits key elements
	Key elements, some details
	Key elements, important details
	Whole, parts, subtleties and rationale

	Accepts roles

(take assignment)
	Sporadically or unwillingly
	Half-heartedly to placate others 
	Willingly as needed
	Eagerly and cheerfully
	Unfailingly with enthusiasm

	Stays within role
	Often strays or omits key parts
	Inconsistently meets expectations
	Meets most expectations
	Consistently meets expectations
	Creatively exceeds expectations

	Supports others roles
	Reluctantly assists others
	Occasionally assists others 
	Regularly assists others
	Eagerly advises and assists
	Unselfishly coaches, assists, models

	Advances roles
	Accidentally improves roles
	Attempts to improve with little success
	Occasionally makes improvements
	Regularly adapts for effectiveness
	Skillfully modifies for synergy

	Accountability
	
	
	
	
	

	Dependability (participation)
	Frequently absent
	Willing, but needs reminders
	Usually comes through
	Can be relied on
	Always comes through

	Accepting Responsibility (answerable)
	May shift blame, takes credit
	Answerable after called to account
	Regularly stands by own actions
	Maturely stands by own actions
	Substantiates own and  members’ actions

	Using Performance Criteria
	Ignores or misapplies
	Applies haltingly or superficially
	Applies to judge achievement
	Applies to guide action and improvement
	Uses skillfully to learn and continually improve

	Honesty about Performance
	Inaccurate perceptions
	Immature or shallow portrayal 
	Moderately accurate description 
	Candid and accurate explanation
	Perceptive, thorough analysis

	Staying on Task (disciplined)
	Requires frequent supervision
	Usually procrastinates
	On track with few reminders
	On track without supervision
	Focused and deliberate

	Inclusive decision making
	
	
	
	
	

	Defines and follows process
	Rarely
	Seldom
	Occasionally
	Often
	Consistently

	Soliciting ideas
	
	Seldom
	Occasionally
	Often
	Consistently

	Synthesize
	Joins easily
	Joins and integrates 
	Joins, integrates and summarizes
	Joins, integrates, summarizes and puts into context
	Joins, integrates, summarizes and puts into novel context

	Insightful
	Minimal
	Limited
	Adequate
	Frequent 
	Depth

	Analyze
	Minimal
	Superficial
	Limited
	Adequate
	Thorough

	Meeting individual needs
	
	
	
	
	

	Receptive
	Withdrawn
	Detached
	Neutral
	Amenable
	Consistently open-minded

	Reflective
	Shallow
	Occasionally captures essence
	Sometimes captures essence
	Frequently captures essence
	Consistently captures essence

	Sensitive of others
	Often unaware
	Overtly aware
	Aware
	Often aware
	Acutely aware

	Inclusive
	Rarely
	Seldom
	Occasionally
	Often
	Consistently

	Conflict Management
	
	
	
	
	

	Anticipation
	No clue
	Hindsight only
	Reactive to situation
	Foresight
	Sees meaning for group

	Recognition
	Denies existence
	Detached from conflict
	Aware of conflict
	Understands conflict
	Interprets significance

	Facilitation
	Unable
	Passive
	Follower
	Actively Engaged
	Leader

	Resolution
	Avoids confrontation
	Engages in discussion 
	Offers solutions
	Achieves resolution
	Fosters change

	Embracement
	No internalization
	Acknowledges benefits
	Accepts benefits
	Utilizes opportunities
	Orchestrates growth

	Shared Outcomes
	
	
	
	
	

	Relevance
	Dismisses
	Acknowledges
	Accepts
	Advocates
	Justifies

	Consensus 
	Not on-board
	Willing to go along
	Sees vision
	Acts on vision
	Cultivates vision

	Investment
	No buy in
	Minimal buy in
	Moderate buy in
	Thorough buy in
	Ownership

	Articulation
	Unable to state goal
	Parrots goal
	Restates 
	Refines goal
	Teaches & clarifies

	Contextualization
	Doesn’t get it
	Recognizes 
	Understands
	Connects
	Integrates 

	Documentation
	
	
	
	
	

	Accuracy
	rarely contributes
	when prompted
	provides correct information
	corrects errors
	everyone signs off

	Clarity
	unintelligible
	inconsistent
	useful
	obvious
	polished

	Complete
	simplistic
	barebones
	adequate
	thorough
	comprehensive

	Organized
	Uses personal framework
	fragmented
	produces relevant components
	links components
	designs global framework 

	Timeliness
	rarely on time
	on time when prompted
	monitors
	motivates
	anticipates problems and facilitates resolution

	Reflection on Team Process/Assessment
	
	
	
	
	

	Assessment Mindset
	doesn't see the need
	sporadic
	methodical
	consistent
	continuous

	Multi-perspective
	unaware of others
	perfunctory
	somewhat aware
	aware
	inclusive

	Reflection timing
	randomly
	after big steps
	at trouble steps
	after all steps
	just in time

	Relevant
	off target
	near miss
	in ballpark
	consistently close
	bulls eye

	Sets Performance Criteria
	Unsure of need
	sees the need
	defines some
	defines most
	integrates all

	Performance Area
	Loner
	Group Member
	Contributor
	Team Player
	Team Catalyst


