	Criteria
	Strengths
	Improvements
	Insights

	Learning Outcomes

· Clear Objectives

· Clear Criteria/Expectations

· Contextually Relevant

· Integrative

· Strong Justification/Why
	
	
	

	Learning Theory

· Based on prerequisites

· Provides Critical Inquiry 

· Imbeds Effective Practice

· Multiple Approaches

· Sequenced Appropriately
	
	
	

	Informational Resources

· Quality of sources

· Language/Vocabulary

· Organization

· Clarity

· Layered
	
	
	

	Visual Effectiveness

· Video

· Graphics

· Animation

· Color

· Images
	
	
	

	Usability 

· Ease of startup

· Probable Success is assured

· Intuitive

· Control tools

· Minimal waste of time 
	
	
	


	Interactivity

· Playfulness

· Interactive Models

· Multiple paths & levels

· Testing of Understanding

· Proactive Prompts & Menus
	
	
	

	Supports Diversity in

· Background 

· Cultures/languages

· Disciplines

· Needs/Values

· Technology
	
	
	

	Additional Resources 

· Bibliography

· Professional Tools

· Data Bases

· Glossary

· Information Systems
	
	
	

	Feedback System

· Layered

· Feedback for improvement

· Benchmarks

· Documents performance level

· Motivating
	
	
	

	Portability 

· Meets Published Standards

· Well-tested

· Connective to other objects

· 
	
	
	


	Criteria
	Beginner Designer
	Amateur Designer
	Personal Designer
	Commercial Designer
	World Class Designer

	Learning Outcomes
	
	
	
	
	

	   Objectives Understood
	Misunderstood by many
	Some Understanding
	Clear to locals
	By targeted Audience
	Universally Understood

	   Clear Criteria/Expectations
	Often non-existent
	Exists
	Some shared meaning
	Contextualized
	Transferable

	   Contextually Relevant
	No effort to make it
	Little awareness
	Relevant to Designer
	Thoughtfully laid out
	Strong setup for use

	   Integrative
	Disjoint
	Separate
	Related
	Systematic
	Highly connective

	   Strong Justification/Why
	Expects compliance
	Some insight
	Shares their value
	Meaning to user
	

	Learning Theory
	
	
	
	
	

	   Based on prerequisites
	None stated
	Thought of/not stated
	Sharing of obvious
	Clearly stated basic
	Supports Under-prepared

	   Provides Critical Inquiry 
	Leaves to learner
	Some consideration
	Fundamental questions
	Systematic Structure
	Enlightening

	   Imbeds Effective Practice
	Random exercises
	Levels of Practice
	Relevant exercises
	Systematic Practice
	Flexible & Adaptable

	    Multiple Approaches
	Personal Preference
	One strong approach
	Two approaches
	More than two
	Numerous approaches

	   Sequences Appropriately
	Illogical
	Adequate
	Strong ordering
	Hierarchically sound 
	Systematically flexible

	Information Resources
	
	
	
	
	

	   Quality of sources
	Available only
	Weeds out poor
	Selective
	Externally reviewed
	Diverse high standards

	   Language/Vocabulary
	Little Consistency
	Some Consistency
	Consistent
	Key words defined
	Supportive throughout

	   Organization
	Little structure
	Broad structure
	Two levels 
	Multiple structures
	Optimal flow

	   Clarity
	Confusing
	Minimal
	Basic
	Commercial
	Professional

	    Layered
	Sporadic
	Most at same level
	Two levels
	Multiple levels
	Contextually sensitive

	Visual Effectiveness
	
	
	
	
	

	   Video
	Non-existent
	Minimal
	Contextual
	Professional
	Significant & Powerful

	   Graphics
	Rudiment
	From Libraries
	Personally developed
	Graphic Designers
	Significant & Powerful

	   Animation
	Non-existent
	Minimal
	From Libraries
	Animators
	Significant & Powerful

	   Color
	Annoying
	Simple
	Some strategy
	Professional
	Artistic

	    Images
	Minimal
	Relevant
	Effective selection
	Professionally linked
	Wonderful & Powerful

	Usability 
	
	
	
	
	

	   Ease of startup
	Difficult
	Non-easy
	Reasonable
	Quick
	None needed

	   Probable Success is assured
	Not thought through
	Often missed
	Often
	Most learners
	For all qualified

	   Intuitive
	Anti-intuitive
	Many misses
	Basically
	Fairly 
	Very

	  Control tools
	None
	Limited
	Several
	Numerous
	Learner Centered

	   Minimal waste of time 
	Lot of wasted mechanics
	Many nuances
	Mostly eliminated
	Efficient
	Very Purposeful

	
	
	
	
	
	


	Interactivity
	
	
	
	
	

	   Playfulness
	Rigid
	Confining
	Some openness
	Lots of options
	Encourages play

	   Interactive Models
	Static models
	Simple input/output
	Multiple entries
	Stages of uses
	Systematic interplay

	   Multiple paths & levels
	One direction & one level
	Solid Single Path
	Multiple Means
	Hierarchical&flexible
	AI induced

	   Testing of Understanding
	Non-existent
	Self-assessment
	Self/Instructor assessed
	Computerized
	Instantaneous

	    Proactive Prompts & Menus
	Minimal
	A few
	Essential
	Comprehensive
	

	Supports Diversity in
	
	
	
	
	

	   Background 
	No consideration
	Some prerequisites
	Key preparations areas
	Strong fill-in modules
	Connects to all needs

	   Cultures/languages
	No consideration
	Some glossary
	Glossary-some culture
	Cultural examples
	Inclusive

	   Disciplines
	Little consideration
	Single discipline
	Similar disciplines
	Interdisciplinary
	Universal

	   Needs/Values
	Unaware
	Some awareness
	Identifies local needs
	Clear audience target
	Clearly defined

	    Technology
	No consideration
	Some diversity
	Local variety support
	Reasonably supported systems
	Clearly defined

	Additional Resources 
	
	
	
	
	

	   Bibliography
	Non-intentional
	Limited
	Targeted
	Comprehensive
	Annotated

	   Professional Tools
	No links
	One 
	A few
	Menu
	Open System

	   Data Bases
	None
	Imbedded
	One external
	Set of data bases
	Open System

	   Glossary
	None
	Key Terms
	Locally extensive
	Comprehensive
	Dynamically Linked

	    Information Systems
	None
	Key Links
	Multiple system links
	Systematic Links
	Fluid into systems

	Feedback System
	
	
	
	
	

	   Layered
	None
	One layer
	Two layers
	Multiple layers
	AI 

	   Feedback for improvement
	None
	Minimal
	Targeted
	Extensive 
	Comprehensive

	   Benchmarks
	Completion
	One checkpoint
	Several checkpoints
	Time and Content pts
	Complete tracking

	   Documents performance level
	No tracking system
	Some files saved
	Limited portfolio
	Extensive portfolio
	Comprehensive 

	    Motivating
	No concern
	Some focus
	Targeted focus
	Consistent
	Challenging

	Portability 
	
	
	
	
	

	   Meets Published Standards
	No effort
	Aware 
	Key standards
	Most standards
	Complete standards

	   Well-tested
	Little
	Some
	Piloted
	Extensive beta
	Minimal errors

	   Connective to other objects
	Stand alone
	A few objects
	Fits into a module
	Part of data base
	Universally compatiable

	   Minimal requirements
	No consideration
	
	
	
	

	   ADA requirements
	
	
	
	
	


