Methodology- Producing Quality Measurable Outcomes
Step 1:
Write a one sentence definition of the process for a specific period of time or event that will be undertaken (e.g. Annual personal or departmental efforts; a course; or a project).

Step 2:
Rank the top 5 planned objectives of what is going to be accomplished during the process or event

Step 3:
Provide a 5-8 sentence description of how these accomplishments are going to happen during the process or event and make sure the description is comprehensive.

Step 4:
See Designing Clear Performance Criteria Methodology so you can identify 3 to 8 areas to measure that account for most of the quality of a given process, event, or product development effort

Step 5:
For each measure - determine if an existing measure (instrument) exists for that area to be measured.  If it does not exist you will have to build that measure (see the Methodology for Designing Performance Measures)

Step 6:
Test the measures to see if the measures are reliable, appropriate, and accurate for the given situation

Step 7:
Determine the appropriate standards for each measure that would signify success for each area in the process or event.

Step 8:
Determine what is an overall success - provide the means for determining what would be a successful process or event by weighting the measures appropriately.

