Mentoring Rubric

An assessment for measuring the success of a mentor

	Attributes, Factors, Items
	Level 1
	Level 3
	Level 5

	Trusting and Respecting
	
	
	Mentor/mentee have strong rapport and comfort level

	Communicator
	
	
	Mentor/ Mentee articulate goals, expectations, concerns and needs effectively

	Assessing Mentoring Process
	
	
	Mentor does self assessment as well as goes after external sources of feedback that they are open to

	Setting High Expectations
	
	
	Mentor expects and rewards high quality results from the mentor and themselves

	Motivating/Challenging
	
	
	Mentor challenges mentee and themselves regularly toward the goal through producing results

	Professional Skills
	
	
	Mentor exemplifies high performance of technical, social, and ?

	Being Honest
	
	
	Mentor communicates boundaries, understands limit of knowledge, and works to provide accurate information to mentee

	Being Available/Approachable
	
	
	The mentor is an open person that has a willingness to help and makes time to do so

	Problem Solving
	
	
	Mentor find one right answer to an open ended problem in an effective manner

	Assessment Skill
	
	
	Mentor understand the difference between Evaluation and Assessment and uses each tool to development learning


Themes for Rubric: Results, give and take relationship, peer or non peer mentoring acceptance. 

