The faculty development facilitator 

As you develop your skills in facilitating the growth and development of faculty members, it is important to play different roles that build to an integrated performer.

Mentor of Mentors role

Job Description

1. To assist mentors in understanding their role

2. Facilitate the mentors meetings

3. Build a journal that is organized and produces knowledge

4. Assess the performance of mentors

5. Peer coach three activities

6. To provide a two hour workshop for mentors prior to the event starting either the evening before or the morning of the event

7. Provide feedback to the facilitator to improve performance of the facilitator

Job Description of a Mentor at a Faculty development event

1. Provide expertise of personal experience of putting into practice aspects of the PE philosophy

2. Consulting on issues during breaks and meals

3. Providing effective affect management on individuals who are struggling

4. Providing timely assessment either for your team or individuals within your team

5. Modeling of each of the roles in the process – captain, spokesperson, recorder, skeptic, optimist, reflector at specific points to improve their performance in these roles.

6. Provide insights about what is going on to increase their metacognition of what is going on

7. Build personal relationships that have likelihood of extending beyond this event.

8. Facilitate an activity during the event.

9. Provide your share on quality recording of the knowledge produced during the event

Performance Criteria of a mentor

1. Strong listener to identify specific individual needs and group needs

2. Right level of advocacy in making sure needs are taken care of in a timely manner

3. Effective modeler of specific skills needed

4. Provide strong assessment of individual and team performance

5. Know the difference between doing for them vs. having them learn to do for themselves

6. Provide caring environment with strong interest in their success

7. Being able to consult effectively their issues

8. Challenging them to address issues and problems and take them head on

9. Ability to link resources and additional help outside your expertise

10. Being on top of what is going on to better self-manage your role

