Listing of Rubrics available from Pacific Crest – (different levels of development)

1. Social interaction (MATC)

2. Abstraction (Stony Brook)

3. Articulating an Idea (Stony Brook)

4. Problem Solving (University of Indianapolis)

5. Design Process (Western Michigan Univ)

6. Communicator (Bellevue Univ)

7. Connectivity (Bradley University)

8. Critical Thinking (HCC)

9. Critical Thinking Measure

10. CT rubric

11. Questioning Assumptions

12. Levels of Educator (West Point)

13. Levels of Inquiry Questions (Stony Brook)

14. Communication

15. Levels of Learner

16. Visualizing

17. Listening

18. Risk Taking

19. Writing in Disciplinary context

20. Thesis Statement

21. Learning Objects

22. Learning Mathematics

23. Persisting

24. Oral Communication

25. Tool Quality

26. Creating an Action Plan

27. Generalizing

28. Written Communication

29. Performance Levels of Assessor

30. Leadership

Articulating an Idea

Statements

1. A clear expression of a valuable concept.

2. Expressing a concept in a manner that is understandable, precise, and useful.

3. Conveying information within a context appropriate to the audience.

4. Clear description of a mental picture for a specific audience and purpose. 

5. It’s content and structure being shaped by order and emphasis

6. Articulating an idea is: to give a clear, intelligible picture of a new concept/process/product to a targeted audience.

7. Articulating an idea: is to explain an idea in maximum possible unambiguous detail, that may include short and long-term consequences, and relationship to other ideas, contexts, and needs.

8. Articulating an idea is: to give a clear, intelligible picture of a new concept/process/product to a targeted audience.

9. The act of explaining an idea for others so it is comprehended.

10. The act of defining, clarifying, summarizing, and communicating an idea to others so its is understood.

Synthesis

Articulating an Idea

It is an expression of a concept/process/product in a manner that is understandable, precise, and useful. It is the act of defining, clarifying, summarizing, and communicating an idea to others so its is comprehended.  Conveys pertinent information within a context.  Provides a intelligible and valuable mental picture for a specific purpose. It’s content and structure is shaped by order and emphasis providing the maximum possible unambiguous detail, that may include short and long-term consequences, and relationship to other ideas, contexts, and needs.

Attributes

1. *Clear & Precise


10, 9, 5 = 24 + 8

2. *Organized


8, 6, 6 =20


3. *Audience awareness

9, 7, =16



4. *Sufficient Knowledge

10, 


5. *Contextualize the idea

7, 8,=15

6. *Identifies key components
8,3,2= 13

7. *Language usage


10


8. *Achieving  a Shared Mental Image
3,7=10


9. *Use of Multiple representations





10. * Logical Connectiveness

11. Detail



9, 


12. Explanatory


2,5=7


13. Use of evidence


6

14. Completeness


4, 


15. Interesting


4


16. Focus



4


17. Examples


2


18. Boundaries 


1


19. Summarizing


1


20. Complexity of concept




21. Values sensitivity





22. Medium





23. Contrast
 What is vs What not





24. Synthesis






25. Sharpness






A*Clear & Precise:     unambiguous, succint, accurrate, 



A*Organized:  structure, flow, development





D*Audience awareness




C*Sufficient Knowledge



E*Contextualize the idea



C*Identifies key components


D*Language usage





B*Achieving  a Shared Mental Image


B*Use of Multiple representations





E* Logical Connectiveness

Articulators- Carl Sagan, Richard Feynman, Kaman, Sister Wendy, 

A. present a unambiguous, non-tangential, fully-developed effective flow.

B. present a clear, universal vision understood by diverse populations.

C.
provide complete relevant knowledge necessary to accurately identify key components and define multiple, complex relationship

D.
thoroughly consider the audience’s knowledge level, needs, and interests; deftly selects words and shapes phrases in a compelling, coherent manner.

E.
fully describe an idea in terms of its simpler components, and they use examples, similarities and contrasts to clarify relationships to both familiar and unfamiliar concepts.

Intrepreters/Teachers/Educators/Clarifiers

A. provide strong structure and flow with little ambiguity or lost focus.

B. repackage information or ideas for a diverse audience.

C. provide relevant knowledge to accurately identify key components and define limited multiple relationships.

D. are sensitive to differences in audience knowledge level and interests; use words and phrasing that generate meaning and expand understanding.

E. describe an idea in terms of familiar concepts and, to some extent, to unfamiliar concepts, and can break most ideas down into smaller components with well-developed relationships.

Translators

A. give solid presentations with some ambiguity and extraneous tangents.

B. refocus ideas for a well-defined audience.

C. have sufficient knowledge to identify accurate some key components to define simple relationships.

D. show limited awareness of audience background and needs; use language in a common or simple manner.

E. relate ideas to similar concepts in familiar contexts and describe some sub-components of an idea.

Transmitters

A. provide for some structure and flow with much ambiguity and many tangents.

B. report  relevant information in a limited number of representations. 

C. have adequate knowledge to identify some components and are able to identify simple relationships.

D. ignore audience knowledge level and needs; use some words and phrases that confound meaning and result in incomplete understanding.

E. incompletely present component relationships within and among ideas without expanding to new concepts.

Muddlers

A. confuse others through undeveloped thoughts, extensive ambiguity, and endless tangents.

B. are prognosticators of blurred, irrelevant and confusing material.

C. have little or no relevant knowledge and are unable to identify or misidentify key components.

D. are oblivious to audience background and needs; uses language in an inappropriate, confusing or awkward manner.

E. present a disjointed string of components and fail to develop any relationships among them.

Assessing Performance in Problem Solving

	Performance Criteria
	Score
	Strengths
	Areas for Improvement
	Insights

	Identification of the Problem

   identifying norm behaviors
   identifying value system(s)
   clarifying expectations
   clarifying perceptions
   measuring differences
	
	
	
	

	Statement  of the Problem
   preciseness
   clarity
   appropriate scope
   conciseness
   shared consensus
	
	
	
	

	Key Issues
   clarity
   irrelevant issues
   non-important issues
   missing issues
   specific
	
	
	
	

	Key Assumptions
   percent identified
   percent irrelevant
   not ranked appropriately
   can be researched/tested
  clarity 
	
	
	
	

	Quality of Models
   strength of relationships
   number of issues incorporated
   simplicity
   reliability
   expandability
	
	
	
	

	Strength of Validation
   two alternative tests used
   at least three contexts tested
   reliability of models 
   error analysis is incorporated
   top risks identified in the solution
	
	
	
	

	Appropriateness of Tools Used
   tools matched to models
   proficiency with the tools
   making use of the best tools
   appropriate cost for tools used
   accessibility to the tools
	
	
	
	


	Performance Criteria
	Score
	Strengths
	Areas for Improvement
	Insights

	Proficiency
   total time to complete
   appropriate time for each step
   flow between steps
  looping back when required
	
	
	
	

	Generalizing the Solution
   understand the limits
   applied to three new situations
   expand the issues addressed
   expand the assumptions tested
   responded to a review
	
	
	
	

	Cost
   cost versus benefit performed
   cost of solving the problem
   cost of implementing the solution
   cost of lost opportunities
   cost of risk taking
	
	
	
	

	Presentation of the Solution
   conciseness
   clarity
   all components included
   processes documented
   assessment of the solution
	
	
	
	


Problem Solving Methodology





1. Define the problem

Identify and clearly state the problem.

2. Identify key issues

Determine important issues associated with the problem.

3. Collect and assess information
Collect and assess available information relevant to the problem;



determine what information is missing.

4. Identify assumptions




Clarify what assumptions are being made concerning the problem.

5. Break the problem apart

Separate the problem into smaller sub-problems.

6. Model sub-problems

Generate solutions for each sub-problem.

7. Integrate solutions

Integrate the solutions from sub-problems into the main problem.

8. Test and validate

Validate the solution; assess the quality of the solution.

9. Generalize the solution

Determine how to generalize the problem solution for use in other 



contexts.

10. Communicate the solution

Present to others in oral and/or written form the solution and 




documentation of the process.
ELOQUENT COMMUNICATOR

1. Tailor vocabulary to both topic and audience and Body language enhances both message and delivery

2. By listening to diverse opinions of the audience, this person is able to respond in an engaging, charismatic manner at all levels, which connects to the audience affectively through allusion and reference.

3. Well versed in the content and is able to present the content in ways that reach the audience, and has innovative, helpful, organization of material.

4. Brings majority of audience to speaker point of view, and learns something new

ARTICULATE ORAL COMMUNICATOR

1. High command of language and colorful and interesting word choice, not necessarily tailored to audience and no distracting mannerisms (ie eye contact, hand gestures and non-verbal cues compliment the message)

2. Adjusts presentation in response to the audience, but stays with the preplanned topic.

3. Has prepared for current topic and closely related topics and has more than one, but not more than three, ways of reaching the audience and has organized material creatively

4. Inspires intense interest, that will acted upon, and provides new insights in the audience

SPEAKER COMMUNICATOR

1. Scripted body language, and appears to be stiff, unnatural, and awkard

2. Makes some effort to listen to the audience and to respond to their implied needs in a friendly manner.

3. Is prepared for the topic at hand, and has anticipated ways of reaching audience needs, and is well organized

4. Interest in topic but generates no commitment

TALKER

2. Audience can see there is message, but hard to understand

3. Limited awareness of importance of language and vocabulary and limited awareness of body language

4. Has intermediate knowledge of content, and has partial awareness of audience needs, but is poorly organized

5. May be charismatic, but in a manner that fails to consider the audience.

BABBLER

2. Audience does not believe the speaker has a message, and its hard to understand

3. Rudimentary or inappropriate use of body language and unaware of body language/ non-verbal (flail or fidget, closed body)

4. Lacks sufficient knowledge of content, and is unaware of audience needs for clarity, and is disorganized.

5. Consistently ignores any and all feedback from the audience.

WHAT IS USING DEDUCTION?

Abstraction from the general to the more specific, to determine the essence of the matter. Deduction is as an example, asking students to  I.D. a theme from a previous working that they just read.

Statement of prior knowledge from which students derive a conclusion, using logic.

Using deduction, is to start with a premise of a general conept and apply logically to a specific case or instance  to come up with a conclusion.

i.e.  All humans die. I am a human, therefore I die.

Using deduction is the opposite of using induction in solving problems.

Using deduction is a form of analysis.

Definition from American Heritage:

The  act deducting:  subtraction.

The act of deducting; drawing a conclusion by reasoning.

Logic: the process of reasoning in which a conclusion follows necessarily from the stated premise; inference by reasoning from  the general to the specific.

Factors:

1 E  *observation skills 


9,9,9
=27

2 E *knowledge



10,8,8, =   26

3 D *tenacious



10,6,3=19

4 A *linking the data with rules
6,5,4,
=15

5 B *imaginative



7,5=12

6 B *intuitive




7,4,
=11

7 C receptive



10,4,
3=17

8 D *methodical



8,7,
=15

9 A *systemizing/prioritizing data


6,5
 = 11

10 C *reflective



2,1,1
=4

11 clarity  in language


2,1
=3

12 insightful



2,


13 good listening  skills




The act of deduction is taking a general theme(s) and premises from prior knowledge or current situations and by using logic, (inference by reasoning), draw a specific conclusion.  The use of deduction is a form of analysis and it is the opposite of induction.

Level 1
Error ridden thinkers

1. Have sparse and error filled data and have no understanding of rules of logic.

2. Lacks any imagination, limited experience, simple thinking (George,  Seinfeld)

1. Flighty, non-commital, or just lack of regular order and disreguard of rules.

2. Have little knowledge of content, extremely inaccurate observation skills.   No ability to describe.

Level 2
Inconsistent thinker.

1. have many holes and some errors in their data and some knowledge of logic rules.

2. Appreciates creativity, lacks some experiences, no personal vision, but appreciates others visions and creativity. 

1. gives up easily-lack of ordered of time

2. Have some limited knowledge of content.  And make very general and limited observations.

Level 3 
Thoughtful thinkers.

1. Thoughtful thinkers have a comprehensive organized data set with a internalized set of logic rules.

2. Receptive to creative thought; moderate experience to draw from; periodically has creative thoughts and activities.

4.doesn’t give up-more orderly

1. Have a complete set of knowledge with accurate observation skills.

Level 4
Sherlock Holmes

1. Sherlock Holmes thinkers have data others do not have and consistently use rules of logic that others do not. 

2. Great imagination, frequently utilizes personal vision, implements significant experience in creative thought. (John Lennon)

4.IRS Guru.  Always ordered-never in area of expertise

5.  Have specialized knowledge and observe details others do not.(specialized expert)

Level 5
Aristotilian  Thinkers

1. Are universally organized with all pertinent data and never violate any rules of logic.

2. Unlimited creative vision; expansive experience to draw from; for creativity, vision, and imagination.  (Bill Gates/Disney)

4.   Always orderly-follows rules religiously, never gives an inch.

5.   Have surpreme knowledge above all others, complete mastery of knowledge with superb observational skills.  Extremely detailed perceptions.

Activity:  Interference in Communication

WHAT IS USING DEDUCTION?

Abstraction from the general to the more specific, to determine the essence of the matter. Deduction is as an example, asking students to  I.D. a theme from a previous working that they just read.

Statement of prior knowledge from which students derive a conclusion, using logic.

Using deduction, is to start with a premise of a general conept and apply logically to a specific case or instance  to come up with a conclusion.

i.e.  All humans die. I am a human, therefore I die.

Using deduction is the opposite of using induction in solving problems.

Using deduction is a form of analysis.

Definition from American Heritage:

The  act deducting:  subtraction.

The act of deducting; drawing a conclusion by reasoning.

Logic: the process of reasoning in which a conclusion follows necessarily from the stated premise; inference by reasoning from  the general to the specific.

Factors:

14 E  *observation skills 


9,9,9
=27

15 E *knowledge



10,8,8, =   26

16 D *tenacious



10,6,3=19

17 A *linking the data with rules
6,5,4,
=15

18 B *imaginative



7,5=12

19 B *intuitive




7,4,
=11

20 C receptive



10,4,
3=17

21 D *methodical



8,7,
=15

22 A *systemizing/prioritizing data


6,5
 = 11

23 C *reflective



2,1,1
=4

24 clarity  in language


2,1
=3

25 insightful



2,


26 good listening  skills




The act of deduction is taking a general theme(s) and premises from prior knowledge or current situations and by using logic, (inference by reasoning), draw a specific conclusion.  The use of deduction is a form of analysis and it is the opposite of induction.

Level 1
Error ridden thinkers

3. Have sparse and error filled data and have no understanding of rules of logic.

4. Lacks any imagination, limited experience, simple thinking (George,  Seinfeld)

3. Flighty, non-commital, or just lack of regular order and disreguard of rules.

4. Have little knowledge of content, extremely inaccurate observation skills.   No ability to describe.

Level 2
Inconsistent thinker.

3. have many holes and some errors in their data and some knowledge of logic rules.

4. Appreciates creativity, lacks some experiences, no personal vision, but appreciates others visions and creativity. 

3. gives up easily-lack of ordered of time

4. Have some limited knowledge of content.  And make very general and limited observations.

Level 3 
Thoughtful thinkers.

3. Thoughtful thinkers have a comprehensive organized data set with a internalized set of logic rules.

4. Receptive to creative thought; moderate experience to draw from; periodically has creative thoughts and activities.

4.doesn’t give up-more orderly

2. Have a complete set of knowledge with accurate observation skills.

Level 4
Sherlock Holmes

3. Sherlock Holmes thinkers have data others do not have and consistently use rules of logic that others do not. 

4. Great imagination, frequently utilizes personal vision, implements significant experience in creative thought. (John Lennon)

4.IRS Guru.  Always ordered-never in area of expertise

5.  Have specialized knowledge and observe details others do not.(specialized expert)

Level 5
Aristotilian  Thinkers

3. Are universally organized with all pertinent data and never violate any rules of logic.

4. Unlimited creative vision; expansive experience to draw from; for creativity, vision, and imagination.  (Bill Gates/Disney)

4.   Always orderly-follows rules religiously, never gives an inch.

5.   Have surpreme knowledge above all others, complete mastery of knowledge with superb observational skills.  Extremely detailed perceptions.

Activity:  Interference in Communication

Levels of Inquiry Questioning

This scale is to help faculty and students better understand that inquiry questions can be differentiated as to the level of difficulty in both formulation and as to answering  them. The level of knowledge  that is displayed when answering them is also displayed so that all parties can better understand the role of inquiry plays in the formulation of knowledge level.

Level 1 Knowledge - Informational

1. Inquiry about a specific fact in a  specific context.

2. Inquiry on a set of facts related to a specific area.

Level 2 Knowledge – Comprehension & Understanding

3. Asking about an inferential relationship between two facts or a fact to a context.

4. Determining the similarities or differences between things

5. Asking to clarify the meaning of implicit relationships in a model or a discussion

6. Indirect inferences and the ability to make these connections (e.g. a-> b & b-> c then a->c)

Level 3 Knowledge - Application

7. Identify explicit assumptions when using this knowledge

8. Identify implicit assumptions when using this knowledge in varying contexts

Level 4 Knowledge – Analysis and Problem Solutions

9. When using this knowledge in doing problem solving can identify weaknesses & strengths in assumptions, formation of theory, and practical boundaries for its usage.

Level 5 Knowledge – Researched new knowledge

10. Ability to pose quality research connections and questions that address major deficiencies  in the theory

Persisting Individuals

These individuals demonstrate a strong self-motivated commitment. They show tenacity in making determined and consistent progress toward a defined goal in spite of distractions and obstacles of life.  This effort is without external prodding or rewards.  The individuals continuously modify efforts while identifying and seeking additional help/support/resources.  They have the confidence and values as problem-solvers to do whatever it takes to achieve their goals successfully and complete the task.. These individuals locate resources needed to perform the task. They take time to step back to reflect and return to the task attacking it from different or multiple points of view.  They are results oriented and are not satisfied with effort.  They do separate personal identify and worth with the assessment/evaluation feedback on performance.  In summary they stick with a problem to the end and see it through.

1.Clear Goal (vision)



10, 10, 10, 10, 9 49

1. Valued goal




10, 9, 8, 2 29

2. Internally motivated



8 8

3. Enjoying the moment


9 9

4. Process has value



9, 9, 6 24 

5. Organized





8, 3, 2 13

6. Confidence





8, 8, 6, 3 25 

7. Drive/motivation



10, 6, 6, 5, 5 32 

8. Ability to use resources


4, 4 8

9. Managing frustration


6, 5, 4, 3, 1 19

10. Values challenges



7 7

11. Develop a plan



7, 7, 3 17 

12. Focused





9, 5 14

13. Patience





8, 5, 3, 2, 1 19

14. Being invested






15. Decisiveness




7, 2 9

16. response to failure



7, 4, 4, 4, 2 21 

17. willingness to sacrifice


5, 1 6

18. adaptability




7, 6, 3, 2, 1 19

19. flexibility




1 1

1. Clear & valued Goal (vision)

*49 e

2. Drive/motivation



*32 b

3. Process has value



*24 c

4. Organized





*13 e

5. response to failure



*21 a

6. Enjoying the moment


*9 c

7. Managing frustration


*19 a

8. Patience





*19 d

9. Confidence





*25 b

10. adaptability




*19 d

11. Ability to use resources


8

12. willingness to sacrifice


6

13. Focused





14

14. Develop a plan



17 

15. Decisiveness




9

16. Internally motivated


8

17. Values challenges



7

18. flexibility




1

19. Being invested



0


level 1: quitters

a. can’t manage any frustration, thus crash permanently

b. have such low drive and external motivation that there is no confidence

c. do not see the value of the process, only focus on instantaneous results.

d. give up easily and won’t try to adapt

e. disorganized and unable to articulate or act on any goal

level 2: unreliable individuals

a. inconsistently manage their frustration, thus frequently crash

b. have occassional drive and external motivation and have confidence in few situations

c. routinely whines about the process

d. sometimes exhibit patience and are somewhat adaptable

e. poorly organized, vaguely stated and unprioritized goals

level 3: reliable individuals

a. consistently manage their frustration, thus rarely crash

b. have moderate drive and some internal motivation that they have confidence in many situations

c. find value in some moments in the process

d. are generally patient and frequently adapt

e. consistently organized and able to articulate valued goals and act on them

level 4: professionals

a. are good at managing frustration and can’t be kept down for long

b. have high drive and internal motivation and have confidence in most situations

c.  uses and values most moments  and sees the value of the process

d.  are usually patient and seek to adapt

e.  well organized prioritized actions toward a clearly prioritized set of goals

level 5: tenacious professionals

a. refuse to be frustrated in any situation and get back in action instantaneously

b. have such extreme drive and internal motivation that they have high confidence in all situations

c. uses and values every moment of the process 

d.  have endless patience and quickly adapt

e. highly organized toward a well clarified vision

	Performance Area
	Distracting
	Awkward
	Fluid
	Professional
	Transformational

	Clarity of Purpose
	
	
	
	
	

	Analyzes goals and priorities
	Aimless
	Incoherent
	Superficial
	Thoughtful
	Comprehensive and intensive??

	Develops thesis/main idea
	Restates without development
	Minimal
	Adequate
	Thorough
	Thorough and imaginative

	States clear thesis/main idea
	Ineffectually
	Minimally convincing
	Partially convincing
	Mostly convincing
	Crystal clear

	Addresses important shared issues
	
	
	
	
	

	
	
	
	
	
	

	Analyze and Adapt
	
	
	
	
	

	Identify target audience
	Unaware of Audience
	Misreads
	Adequate
	Thoroughly
	Insightful

	Gather and organize audience information
	No effort
	Basic attempt
	Essential and adequate
	Detailed and informed
	Could apply to CIA

	Interpret information in the context of the message
	Off base
	Confused connections
	Proper
	Unique and effective
	Sublime

	Understands others’ perspectives
	Insensitive
	Poorly reads audience
	Comprehensive
	Empathetic
	Inspires feelings of connectedness

	Construct/adapt message relevant to audience
	No connection
	Loosely
	Makes concrete
	Valuable
	Inspires action and change

	
	
	
	
	
	

	Effective Selection and Delivery
	
	
	
	
	

	Choice/use of game plan
	No plan apparent
	Vaguely resembles a plan
	Well-thought out and effective
	Mature and studied
	Creative and flexible

	Choice/use of method of operation
	No method apparent
	Poor choice
	Well-thought out and effective
	Mature and studied
	Creative and flexible

	Choice/use of media/language
	Poor choice
	Adequate
	Effective choice of media/language
	Right on target (flexible)
	Original and creative

	Actively listen
	Misinterprets or ignores
	Attempts
	Engaged
	Empathetic and responsive
	Inspires feelings of connective ness

	Creating a shared destination/vision
	Unidentifiable
	Incomplete
	Effective
	Memorable
	Inspires change or action

	Articulating Ideas
	
	
	
	
	

	Express thesis/ideas/position succinctly
	Muddled
	Vague
	Adequate
	Clear
	Insightful

	Supporting evidence and reasoning
	Rarely
	Occasionally
	Often
	Reliably
	Consistently

	Contextualizes ideas
	Limited
	Rigid
	Recognizes
	Sensitive
	Adaptive

	Present ideas in a variety of ways
	Confusing
	Elementary
	Supportive
	Illustrative
	Interpretive use

	Provides specific examples
	Seldom
	Appropriately
	Contributory
	Thoughtfully
	Effectively

	
	
	
	
	
	

	Well Organized
	
	
	
	
	

	Gather information or perform needed research
	Fails to do so or incomplete and sporadic
	Rudimentary, perhaps incomplete
	Adequate preparation
	Collects wide range of substantive information
	Comprehensive, thorough, develops new information or research

	Create organizational structure
	Doesn’t, disorganized
	Incomplete, sketchy, inconsistent
	Has standard, consistent organization
	Very well developed, easy to follow
	Outstanding, creative, comprehensive

	Organize supporting materials
	No supporting materials
	Elementary materials, basics
	Complete preparation
	Solid, effective materials, illustration
	Provocative, interesting, essential and complete 

	Reinforces or supports thesis/main idea
	No clue
	Elementary, bare bones
	Understands and emphasizes
	Clear definition and supportive thesis
	Creative, elegant, interpretive, polished

	Incorporate descriptive examples when appropriate
	Doesn’t
	Rudimentary, lacks experience
	Periodically in appropriate places
	Integrates widely significant contributions
	Integrates story-telling, extremely interesting

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Engages Audience
	
	
	
	
	

	Develops rapport, mutual trust & respect
	None
	Occasionally connects
	Engages audience
	Routinely evokes reaction
	Immediate respect

	Gains acceptance & understanding
	Negative audience reaction
	Audience passive
	Audience friendly
	Gains audience compliance
	Audience voluntarily compliant

	Charismatic and dynamic when appropriate
	Negative
	Perfunctory
	Captures attention
	Persuasive
	Eloquent visionary

	Sensitive and responsive
	Unaware and insensitive
	Somewhat aware but insensitive
	Aware and supportive
	Consistent and effective
	Immediately aware and responsive

	Motivates to action and response
	Audience totally unresponsive
	Audience intermittently responsive
	Audience attentive
	Audience moved to response
	Audience visibly moved to action from the beginning

	
	
	
	
	
	

	Non-verbal Communication
	
	
	
	
	

	Read non-verbals of others effectively
	Way off
	Sporadic accuracy
	Consistently in ballpark
	Consistently close
	Intuitively correct

	Use eye contact effectively
	Rarely
	Occasionally
	Usually
	Mostly
	Consistently

	Use appropriate posture and movement
	Distracting
	Ineffective
	Effective
	Enhancing
	Fully integrated

	Match facial expressions with message
	Rarely
	Occasionally
	Usually
	Mostly
	Consistently

	Dress congruent with the situation
	Distracts audience and sender
	Inappropriate
	Appropriate
	Professional
	Polished

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Speech Mechanics
	
	
	
	
	

	Grammar
	Rarely
	Occasionally
	Usually 
	Mostly
	Consistently

	Word Choice
	Confusing
	Simplistic
	Correcting
	Enhancing
	Elegant

	Diction/enunciation
	Very hard to understand
	Hard to understand
	Usually clear
	Mostly clear
	Polished

	Appropriate volume, pacing, pitch, tone
	Rarely
	Occasionally
	Usually
	Mostly
	Consistently

	Varied volume, pacing, pitch, tone
	No vocal variety
	Attempts
	Usually employs
	Uses purposefully
	Creatively experiments with

	
	
	
	
	
	

	Mastery of Content
	
	
	
	
	

	Knows background and origin of content
	Unaware
	Unfamiliar
	Conversant
	Educated
	Authority

	Extracts essence of concept or issue
	Seldom
	Sporadically
	Occasionally
	Often
	Elegantly

	Explains ideas
	Rigid
	
	
	
	Flexible

	Understands limitations and controversies
	Limited, often ignores
	Uncritical
	Familiar
	Effective integration
	Skillful integration

	Applies content to a variety of situations
	Never
	Rarely
	Occasionally
	Frequently
	Effectively


	Criteria
	Strengths
	Improvements
	Insights

	Learning Outcomes

· Clear Objectives

· Clear Criteria/Expectations

· Contextually Relevant

· Integrative

· Strong Justification/Why
	
	
	

	Learning Theory

· Based on prerequisites

· Provides Critical Inquiry 

· Imbeds Effective Practice

· Multiple Approaches

· Sequenced Appropriately
	
	
	

	Informational Resources

· Quality of sources

· Language/Vocabulary

· Organization

· Clarity

· Layered
	
	
	

	Visual Effectiveness

· Video

· Graphics

· Animation

· Color

· Images
	
	
	

	Usability 

· Ease of startup

· Probable Success is assured

· Intuitive

· Control tools

· Minimal waste of time 
	
	
	


	Interactivity

· Playfulness

· Interactive Models

· Multiple paths & levels

· Testing of Understanding

· Proactive Prompts & Menus
	
	
	

	Supports Diversity in

· Background 

· Cultures/languages

· Disciplines

· Needs/Values

· Technology
	
	
	

	Additional Resources 

· Bibliography

· Professional Tools

· Data Bases

· Glossary

· Information Systems
	
	
	

	Feedback System

· Layered

· Feedback for improvement

· Benchmarks

· Documents performance level

· Motivating
	
	
	

	Portability 

· Meets Published Standards

· Well-tested

· Connective to other objects

· 
	
	
	


	Criteria
	Beginner Designer
	Amateur Designer
	Personal Designer
	Commercial Designer
	World Class Designer

	Learning Outcomes
	
	
	
	
	

	   Objectives Understood
	Misunderstood by many
	Some Understanding
	Clear to locals
	By targeted Audience
	Universally Understood

	   Clear Criteria/Expectations
	Often non-existent
	Exists
	Some shared meaning
	Contextualized
	Transferable

	   Contextually Relevant
	No effort to make it
	Little awareness
	Relevant to Designer
	Thoughtfully laid out
	Strong setup for use

	   Integrative
	Disjoint
	Separate
	Related
	Systematic
	Highly connective

	   Strong Justification/Why
	Expects compliance
	Some insight
	Shares their value
	Meaning to user
	

	Learning Theory
	
	
	
	
	

	   Based on prerequisites
	None stated
	Thought of/not stated
	Sharing of obvious
	Clearly stated basic
	Supports Under-prepared

	   Provides Critical Inquiry 
	Leaves to learner
	Some consideration
	Fundamental questions
	Systematic Structure
	Enlightening

	   Imbeds Effective Practice
	Random exercises
	Levels of Practice
	Relevant exercises
	Systematic Practice
	Flexible & Adaptable

	    Multiple Approaches
	Personal Preference
	One strong approach
	Two approaches
	More than two
	Numerous approaches

	   Sequences Appropriately
	Illogical
	Adequate
	Strong ordering
	Hierarchically sound 
	Systematically flexible

	Information Resources
	
	
	
	
	

	   Quality of sources
	Available only
	Weeds out poor
	Selective
	Externally reviewed
	Diverse high standards

	   Language/Vocabulary
	Little Consistency
	Some Consistency
	Consistent
	Key words defined
	Supportive throughout

	   Organization
	Little structure
	Broad structure
	Two levels 
	Multiple structures
	Optimal flow

	   Clarity
	Confusing
	Minimal
	Basic
	Commercial
	Professional

	    Layered
	Sporadic
	Most at same level
	Two levels
	Multiple levels
	Contextually sensitive

	Visual Effectiveness
	
	
	
	
	

	   Video
	Non-existent
	Minimal
	Contextual
	Professional
	Significant & Powerful

	   Graphics
	Rudiment
	From Libraries
	Personally developed
	Graphic Designers
	Significant & Powerful

	   Animation
	Non-existent
	Minimal
	From Libraries
	Animators
	Significant & Powerful

	   Color
	Annoying
	Simple
	Some strategy
	Professional
	Artistic

	    Images
	Minimal
	Relevant
	Effective selection
	Professionally linked
	Wonderful & Powerful

	Usability 
	
	
	
	
	

	   Ease of startup
	Difficult
	Non-easy
	Reasonable
	Quick
	None needed

	   Probable Success is assured
	Not thought through
	Often missed
	Often
	Most learners
	For all qualified

	   Intuitive
	Anti-intuitive
	Many misses
	Basically
	Fairly 
	Very

	  Control tools
	None
	Limited
	Several
	Numerous
	Learner Centered

	   Minimal waste of time 
	Lot of wasted mechanics
	Many nuances
	Mostly eliminated
	Efficient
	Very Purposeful

	
	
	
	
	
	


	Interactivity
	
	
	
	
	

	   Playfulness
	Rigid
	Confining
	Some openness
	Lots of options
	Encourages play

	   Interactive Models
	Static models
	Simple input/output
	Multiple entries
	Stages of uses
	Systematic interplay

	   Multiple paths & levels
	One direction & one level
	Solid Single Path
	Multiple Means
	Hierarchical&flexible
	AI induced

	   Testing of Understanding
	Non-existent
	Self-assessment
	Self/Instructor assessed
	Computerized
	Instantaneous

	    Proactive Prompts & Menus
	Minimal
	A few
	Essential
	Comprehensive
	

	Supports Diversity in
	
	
	
	
	

	   Background 
	No consideration
	Some prerequisites
	Key preparations areas
	Strong fill-in modules
	Connects to all needs

	   Cultures/languages
	No consideration
	Some glossary
	Glossary-some culture
	Cultural examples
	Inclusive

	   Disciplines
	Little consideration
	Single discipline
	Similar disciplines
	Interdisciplinary
	Universal

	   Needs/Values
	Unaware
	Some awareness
	Identifies local needs
	Clear audience target
	Clearly defined

	    Technology
	No consideration
	Some diversity
	Local variety support
	Reasonably supported systems
	Clearly defined

	Additional Resources 
	
	
	
	
	

	   Bibliography
	Non-intentional
	Limited
	Targeted
	Comprehensive
	Annotated

	   Professional Tools
	No links
	One 
	A few
	Menu
	Open System

	   Data Bases
	None
	Imbedded
	One external
	Set of data bases
	Open System

	   Glossary
	None
	Key Terms
	Locally extensive
	Comprehensive
	Dynamically Linked

	    Information Systems
	None
	Key Links
	Multiple system links
	Systematic Links
	Fluid into systems

	Feedback System
	
	
	
	
	

	   Layered
	None
	One layer
	Two layers
	Multiple layers
	AI 

	   Feedback for improvement
	None
	Minimal
	Targeted
	Extensive 
	Comprehensive

	   Benchmarks
	Completion
	One checkpoint
	Several checkpoints
	Time and Content pts
	Complete tracking

	   Documents performance level
	No tracking system
	Some files saved
	Limited portfolio
	Extensive portfolio
	Comprehensive 

	    Motivating
	No concern
	Some focus
	Targeted focus
	Consistent
	Challenging

	Portability 
	
	
	
	
	

	   Meets Published Standards
	No effort
	Aware 
	Key standards
	Most standards
	Complete standards

	   Well-tested
	Little
	Some
	Piloted
	Extensive beta
	Minimal errors

	   Connective to other objects
	Stand alone
	A few objects
	Fits into a module
	Part of data base
	Universally compatiable

	   Minimal requirements
	No consideration
	
	
	
	

	   ADA requirements
	
	
	
	
	


Performance Measure for the Design Process

Description

Design is a systematic development of a process, system or product to meet a set of customer specifications.  It is a rational, interactive, and iterative approach of working with a client to meet their perceived needs within a set of explicit and implicit constraints.  It is often team-based and initially involves detailed needs analysis, problem definition, deployment of prior knowledge and past experience, generating and analyzing possible solutions, and exploring alternative solution paths.  As the process moves forward, designers identify optimal solutions, implement selected designs, document progress, and communicate elements of the design and its process of development to multiple audiences. Often solution alternatives are derived from optimizing with respect to various resources or constraints, integrating solutions to sub-problems, and recycling components of previous designs. As they evolve, design solutions are regularly validated against performance criteria and timetables that are either agreed upon at the beginning of the process or re-negotiated at specific milestones.  Throughout the entire process, participants are committed to continuous improvement in design methodology, design tools, and personal/team capabilities that are valuable to future clients.

Original Statements
A design process involves interaction with a client to develop a product, method, or system that meets the needs of a user.

Design is an iterative process involving definition of needs, brainstorming possible solutions, exploring and testing alternative approaches, identifying optimal solutions, implementing selected designs, and documenting and communicating elements of the design and the process to a multiple audience, as appropriate.

Design is an iterative process in which various alternatives are morphed into a final process or product within specified constraints.  Often the alternatives are derived from optimizing with respect to various resources or constraints.

What is the design process?

… a systematic development of a process or system to meet a set of customer specifications.

….using past experience or knowledge to synthesize a process or system to meet specified needs

….procedure for assembling available resources into a desired goal or product

The design process is a systematic approach for creating a solution that addresses a need. The design process, while systematic, is creative and iterative. This involved clear identification of need, criteria for success, identifying the key issues, generating, analyzing, and evaluating the solution paths, implementing and assessing the solution for continuous improvement.

Selected Items with Descriptors

A. Problem Definition:

Interviewing client, needs analysis, identifying issues & constraints, developing specifications,

define functions/uses, perception check

Communication:

Informing client/teammates, personal documentation, oral presentations, written reports,

visual and graphic elements, professionalism

B. Prior Knowledge:

Locating & review available resources, applying existing knowledge/principles/solutions,

evaluate external information, depth & breadth of internalized knowledge, identifying learning needs

Divergent thinking:

Brainstorming, generating alternative solutions, quantity, uniqueness, novelty, problem reformulation

C. Solution Validation:

Interpreting & mediating requirements, creating an appropriate test plan, measuring for success,

satisfying societal requirements, upholding professional responsibilities, customer acceptance

Decision Making:

Inclusion of stakeholders, evaluating alternatives against criteria, justifying selection,

cost-effectiveness, level of consensus obtained

D. Create/follow plan:

Tasks and milestones clearly defined, logical & organized plan/timetable,

taking action, documentation of progress

Professional Analysis:

Appropriate tool selection, tool proficiency, parameter identification, system modeling,

sensitivity analysis, estimating, experimenting, optimization

E. Teamwork:

Belonging, commitment, ownership, cooperation, performing within roles, managing conflicts, efficiently using/creating resources

Iterating & Assessing: 






Ongoing, captures and applies lessons learned from prior iterations, assess solutions,

assess process followed, oriented toward continuous improvement

Non-Selected Items
1. Optimizing





6

2. Evaluating existing solutions



7,6,=13


3. Creating professional specifications



6,5 =11

4. Clear inventory of available resources


9,



5. Brainstorming





6,



6. Project Management




5,1= 6



7. Meeting societal standards




4,1,=5


8. Documenting the process










9. Taking Action

10. Lateral thinking







11. Create a design plan

12. Follow a design plan

Design Process Assessment Form
Performer__________________
Assessor___________________

Date________

Performance Task:________________________________________________________________________________________________________________ 

	Performance Area
	Strengths
	Improvements
	Insights

	Problem Definition

   Identify needs

   Establish requirements/specs

   Identify Constraints

   Define Functions/uses

   Perception Check 
	
	
	

	Applying Prior Knowledge:

   Locate & Review resources

   Use of principles

   Evaluate external info

   Internalized knowledge

   Professional growth
	
	
	

	Divergent Thinking:

   Quantity

   Distinctively unique

   Out of the norm

   Causes redefinition

   Out of the box 
	
	
	

	Professional Analysis:

   Uses key parameters

   Toolbox/usage

   Estimating

   Experimenting

   System modeling
	
	
	

	Decision Making: 

   Inclusion of stakeholders 

   Consensus

   Cost-effective

   Uses design criteria

   Justification
	
	
	





	
Performance Area
	Strengths
	Improvements
	Insights

	Create and Follow plan

   Defines tasks

   Outlines milestones

   Organized & logical

   Track & revise plan

   Document progress
	
	
	

	Iterating and Assessing

   Frequency

   Review previous cycles

   Assess design process 

   Assess design solutions

   Effective iteration
	
	
	

	Solution Validation:

   Interpret requirements

   Mediate requirements

   Build test plan

   Test against criteria

   Stakeholder acceptance
	
	
	

	Communication: 


   Written reports

   Oral communication

   Project documentation

   Visuals & Graphics

   Professionalism
	
	
	

	Teamwork:

   Use of resources

   Managing conflicts

   Shared consensus

   Belonging/commitment

   Performing roles
	
	
	


Comments


Design Process Evaluation Form
Performer__________________
Evaluator___________________

Date________

Performance Task:_____________________________________________________________________________________________________ 

	Performance Area
	Raw

Score
	Weight
	Adjusted

Score
	Performance Area
	Raw

Score
	Weight
	Adjusted

Score

	Problem Definition

   Identify needs

   Establish requirements

   Identify Constraints

   Define Functions/uses

   Perception Check
	
	9

7

7

7

5
	
	Create and Follow plan

   Defines tasks

   Outlines milestones

   Organized & logical

   Track & revise plan

   Document progress
	
	3

3

3

3

3
	

	Applying Prior Knowledge:

   Locate/Review resources

   Use of principles

   Evaluate external info

   Internalized knowledge

   Professional growth
	
	5

5

3

4

3
	
	Iterating and Assessing

   Frequency

   Review previous cycles

   Assess design process 

   Assess design solutions

   Effective iteration
	
	2

3

3

3

4
	

	Divergent Thinking:

   Quantity

   Distinctively unique

   Out of the norm

   Causes redefinition

   Out of the box
	
	3

5

5

4

4
	
	Solution Validation:

   Interpret requirements

   Mediate requirements

   Build test plan

   Test against criteria

   Stakeholder acceptance
	
	2

2

2

2

2
	

	Professional Analysis:

   Uses key parameters

   Toolbox/usage

   Estimating

   Experimenting

   System modeling
	
	3

3

5

5

4
	
	Communication: 


   Written reports

   Oral communication

   Project documentation

   Visuals & Graphics

   Professionalism
	
	6

6

6

2

5
	

	Decision Making: 

   Inclusion of stakeholders 

   Consensus

   Cost-effective

   Uses design criteria

   Justification
	
	4

4

4

4

4
	
	Teamwork:

   Use of resources

   Managing conflicts

   Shared consensus

   Belonging/commitment

   Performing roles
	
	3

4

5

5

3
	


Subscore____________






             Subscore______________

  









    Total Score________________


Expert Designers

A. Achieves a creative solution encompassing customer and societal needs, and meeting professional requirements.

B. All activities support efficient and timely achievement of project milestones, deployment of team resources, and extraordinary group dynamics.  All project needs, activities, findings, and recommendations are communicated in a thorough, clear, and useful manner.

C. Automatically and masterfully uses divergent thinking, in-depth knowledge and existing    processes to develop multiple creative solutions

D. Use professional judgment, expert knowledge, and design criteria to evaluate and make recommendations on potential solutions, and proposes revisions for continuous improvement of the design at all stages throughout the process.

E. Consistently uses quality professional analytical skills that produce quality plans that are easy to follow.

Senior Designers

A. Identifies, analyzes, and validates customer and societal needs, and professional requirements.

B. Most activities support achievement of project milestones, deployment of team resources, and healthy group dynamics.   Most project needs, activities, and findings, and recommendations are communicated in a useful manner. 

C. Uses divergent thinking, in-depth knowledge and existing processes to develop multiple and appropriate potential solutions

D. Uses current professional standards and design criteria to evaluate alternative designs and suggests some design improvements.

E. Display extensive analytical skills that lead to solid plans that can be followed.

Apprentice Designers

A. Identifies and analyzes customer and societal needs, and professional requirements.

B. Able to assume assigned role and assist in meeting most project milestones and supporting team activities under some supervision.  Communication contributes to project activities upon request.

C. Generates multiple potential solutions in a mechanical way based on prior experience and knowledge

D. Performs design tasks within well-defined project areas, and suggests incremental design changes.  

E. Display sufficient analytical skills that produce marginally successful plans that are difficult to follow.

Interns

A. Collects information on customer and societal needs, and professional requirements.

B. Able to assist in meeting some project milestones under extensive supervision.  Communication may contribute to some project activities.

C. Uses narrow knowledge base to build a limited set of alternatives

D. Follows set process to gather data for decision making, and sometimes suggests incremental design changes.

E. Display limited specific analytical skills and can only be directed to follow plans of others.

Trainees

A. Often ignore customer or societal needs, and professional requirements.

B. Activities take place outside team environment, leading to irregular and undependable progress toward project milestones.  Communication activities are minimal or do not contribute to documenting or furthering project outcomes.

C. Locks on to first idea with exploring options, existing solutions, or considering alternatives

D. uses capricious and arbitrary standards to select among possible designs, and is sporadic in his suggestion for design modification.

E. Often displays inferior professional analytical skills and seldom plans or follows plans.

Performance Chart for Design Process

Performer____________________
Assessor_____________________

Date__________

Performance Task:_________________________________________________________________________________________________________________ 

	Performance Area 
	Trainee
	Intern
	Apprentice Designer
	Senior Designer
	Expert Designer

	Problem Definition: 
	
	
	
	
	

	 Identify Needs 
	Perfunctory
	Locked on one
	Sees several
	Ranked set
	Contrasted set

	 Establish Requirements
	Unsure of need
	Sees the need
	Defines some
	Defines most
	Paints big picture

	 Identify Constraints
	Disregards
	One at a time
	Two at a time
	Sensitive to all
	Places all in system

	 Define Functions
	Open-ended
	Primary use
	Secondary use
	Multiple use
	Customized multiple use

	 Perception Check
	Plays role wanted
	Does what told
	Values the role
	Fulfills the role
	Facilitates inquiry

	Prior Knowledge: 
	
	
	
	
	

	Locate/review resources
	Minimal Effort
	Basics
	readily available 
	Extensive in discipline
	Extensive all disciplines

	Use of Principles
	Uses inappropriately
	obvious 
	well-known 
	subtle & well-developed
	essential & complete

	Evaluate external info 
	Seldom evaluates 
	Often misuses
	approved by others
	Critically evaluates 
	Correctly evaluates 

	Internalized knowledge
	Superficial 
	Partial 
	Adequate 
	Extensive
	Nationally recognized

	Professional Growth 
	Only when forced
	When challenged
	reactive
	Proactive
	Continuous 

	Divergent Thinking:
	
	
	
	
	

	Quantity
	Few
	Some
	Several
	Large
	Extensive

	Distinctively unique
	Couple
	Few
	Some
	Several
	Large

	Out of the norm
	Rarely
	Seldom
	Often
	Couple
	Several

	Causes redefinition
	Rarely
	Seldom
	Occasionally
	Often
	Couple

	Out of the box
	Improbably
	Rarely
	Occasionally
	Often
	Consistently

	Professional Analysis: 
	
	
	
	
	

	Uses key parameters
	Limited/Many Extra
	Some/Few Extra
	Nearly all/Often Extra
	All/Rarely Extra
	Right on

	Toolbox/usage
	Small/Ineffectual
	Limited/Basic 
	Standard/Marginal
	Comprehensive/effective
	Tool builder/master

	Estimating
	Way off
	Sporadic accuracy
	Consistently in ballpark 
	Consistently close
	Intuitively correct

	Experimenting
	Random trials
	Uses given experiments
	Adapts experiments 
	Designs experiments
	Creative experiments

	System modeling
	Simplistic
	Bare bones
	Nearly complete
	Deals with boundaries
	Integrates other models

	Decision Making:
	
	
	
	
	

	Includes stakeholders
	Unaware who they are
	Incorporates obvious
	Knows them all
	Accounts for all
	Takes every perspective

	Consensus
	Rarely
	Seldom
	Occasionally
	Often
	Consistently

	Cost-Effective
	Oblivious
	Not under control
	Reasonable
	Consistently controlled
	Very efficient

	Uses design criteria
	Sporadically
	Minimally
	Periodically
	Frequently
	Consistently

	Justification
	Randomly
	Occasionally
	Dependably 
	Frequently
	Always





	Performance Area
	Trainee
	Intern
	Apprentice Designer
	Senior Designer
	Expert Designer

	Create & Follow Plan:
	
	
	
	
	

	Defines tasks 
	Sporadic
	Rudimentary
	Contributes
	Thoughtful
	Visionary

	Outlines milestones
	Unaware
	Short Range
	Executes
	Modifies
	Originates

	Organized & logical
	Confusing
	Scattered
	Mechanical
	Solid
	Directs

	Track & revise plan
	Disjointed
	Passive
	Supports
	Implement Change
	Assesses

	Document Progress
	Incoherent
	Perfunctory
	Methodical
	Complete
	Comprehensive

	Iterate & Assess:
	
	
	
	
	

	Frequency
	Sporadic
	Methodical
	Consistent
	Continuous
	Parallel Processing

	Review previous cycles
	Seldom
	Most Recent
	Tries to extend
	Captures most
	Integrates all

	Assess design process
	Only moves forward
	After big steps
	At trouble steps
	After all steps
	Continuously

	Assess design solutions
	Only when caught
	When things go wrong
	When uncomfortable
	When substandard
	To optimize

	Effective iteration
	Haphazard
	When required
	In obvious situations
	Purposefully
	For significant value

	Validate Solutions:
	
	
	
	
	

	Interpret Requirements
	Oblivious
	Knows obvious ones
	Knows them all
	Meets them all
	Exceeds them all

	Mediate Requirements
	Unaware of conflict
	Minimal help
	Can be helpful
	Fairly effective
	Leaves all satisfied 

	Build Test Plan
	Attempts
	Sketchy
	Plan with holes
	Solid
	Elegant

	Test against criteria
	Erratic
	Incomplete
	Inconclusive
	Conclusive
	High reliability

	Stakeholder acceptance
	Unaware of need
	Tries to achieve
	Helps to achieve
	Significantly contributes
	Assures

	Communication:
	
	
	
	
	

	Written reports
	Unintelligible
	Superficial
	Mechanical
	Informative
	Comprehensive

	Oral communication
	Often Incoherent
	Inconsistent
	Transmits
	Purposeful
	Persuasive

	Project documentation
	When dictated
	Personally useful
	Limited audience
	Substantive
	Thorough

	Visuals & graphics
	Confusing
	Elementary
	Supportive
	Illustrative
	Interpretive

	Professionalism
	Unaware
	Uncomfortable
	Attempts
	Consistent
	Polished

	Teamwork:
	
	
	
	
	

	Use of resources
	Minimal
	Responds 
	Requests 
	Seeks out 
	Gets the best

	Managing conflicts
	Potential troublemaker
	Silent observer
	Part of solution
	Steps in to resolve
	Learning experience

	Shared Consensus
	Not on board
	Willing to go along
	Sees the vision
	Acts on vision
	Shapes vision

	Belonging/Commitment
	Erratic
	Compliant
	Sees benefits
	Enrolled
	Committed

	Performing Roles
	Plays role wanted
	Does what told
	Values the role
	Fulfils the role
	Facilitates all roles


