Listening

(developed at Kirkwood Community College)
Description

Listening is the receiving and decoding of messages from others. Listening includes hearing words and sounds and noticing nonverbals to ascertain the meaning that others are trying to convey. It is also the recall of what has been presented. The listener identifies his or her purpose and tries to understand the sender’s purpose. Good listening results in effective feedback to the sender.  

Ranked Criteria/Factors List 

1.
concentration  focusing on the message

2.
comprehension  interpreting meaning accurately

3.
perceptive  understanding the sender’s nonverbals and hidden meaning

4.
motivation  wanting to learn new material/knowledge

5.
background knowledge  relating prior information/theories to the current context

6.
classifying  organizing current information into an existing framework

7.
targeting  sampling key words and phrases

8.
empathy  willingness to understand underlying issues and the values of others

9.
paying attention to details  inventorying important specifics

10.
compare and contrast  using prior knowledge to evaluate and differentiate ideas

Visualizing


(developed at Southern Polytechnic State University)

Description  Visualizing is the process of making an image. It is an expression of an idea or concept as an image with context, whether done mentally or constructed externally. It is the ability to see what is not literally before one’s eyes. These images can range from very tangible objects to abstractions. They can be stationary with complex detail, or a motion picture changing over time or context. It is the ability to see clearly a series of steps applied to a situation, play back the tape of an experience(history)or see clearly the future unfold (futurist). 
Ranked Criteria/Factors List

1.
recognizing patterns/relationships 




6.
spatial ability 

2.
abstracting/conceptualizing 






7.
playfulness 

3.
manipulating objects








8.
seeing complexity/richness of detail 

4.
separating objects from background/context


9.
clarity of images

5.
perceptual skills (color/text sensibility) 



10.
receptivity 

Performance Levels for Listening

Level 1 
Novice (clueless) listeners
1. Only listen when directed; find anything beyond momentary concentration difficult.

2. Have little structure to classify incoming information; find comprehension extremely difficult; must have the sender slow down the process of communicating and repeat much of the message.

3. Are unfamiliar with the sender’s language and have difficulty distinguishing any specific details from context.

4. Have little background knowledge and make little, if any, connection between the message and prior knowledge.

5. Have little background understanding of where the sender is coming from and miss most signals.

Level 2 
Survival listeners
1. Will listen when critical needs are identified so they can apply it to their immediate needs.

2. Selectively choose information that is relevant for immediate critical use; they can fit information within the current defined structure and bring meaning to what is relevant to the current context.

3. Will focus on only the most prominent words of the sender and collect the most obvious details presented.

4. Operate with a surface knowledge and see only blatant similarities and contrasts.

5. Only explore the motivation of the sender when it directly impacts critical areas or matches personal values.

Level 3 
Maintenance Listeners

1. Will listen when it is to their immediate benefit; they can obtain most of what is being conveyed.

2. Know what they want to collect; discard what they don’t want; fit in what they do want, comprehending a portion of the message relevant to the listener’s goals.

3. Understand the importance of key words and will collect specifics for building a strong information base.

4. Will find short-cuts to obtain the minimal information necessary to make some sense of the message.

5. Have done some understanding on the sender’s values and catch the essential signals made by the sender.

Level 4 
Effective Listeners 
1. Seek long-term benefit for themselves and others; can recall accurately meaning to meet each other’s purposes.

2. Understand the meaning of the message by effectively classifying the information into their existing framework, processing the language being used and thinking critically about implied relationships.

3. Comprehend language keys and phrases, and carefully select important specifics to build a story.

4. Have continual interest in expanding horizons, seek background knowledge in preparation, and know how to evaluate, compare, and contrast new information into their background.

5. Understand the context of the sender and his/her values, and signals so that they can place meaning to nonverbals.

Level 5 
Quality Listeners
1. Are self-motivated in every context, regardless of benefit, and focus on maximizing others’ messages.

2. Will vary the sequencing of classifying and comprehending to specific contexts; modify classification system and expand word meaning to increase the effectiveness of both the sender and listener.

3. Navigate easily in the language of the sender, leveraging each key word, and selecting the most important details.

4. Prepare by obtaining the appropriate knowledge for a given sender and use this knowledge to effectively compare and contrast their new information with this knowledge.

5.   Correctly interpret the politics, emotions, and values of the sender and clearly frame the context 
      for the message

Performance Levels for Visualizing


Level 1

Artless Individuals
1.
See few images from each experience and are rigid in how they use these images.

2.
Miss most patterns and relationships and have difficulty in abstracting.

3.
Blur the lines between objects and context; any movement from concrete images is very difficult.

4.
See only the surface in their environment and images and most of the time, it is very fuzzy.

5.
See only rudimentary colors and texture; they misalign shapes, objects, and backgrounds.

Level 2

Imitators
1.
Appropriate obvious standard images and use these images only in their current context.

2.
See dominant patterns and strong relationships; can mimic these images.

3.
Can be shown objects in different contexts and can manipulate basic aspects of an image.

4.
Take key pieces of complex images and produce unbalanced images (in clarity), missing certain details.

5.
Focus on generally accepted colors and textures and will be driven spatially by conventions.
Level 3

Apprentices
1.
See images from new experiences and enjoy how others transform these images into new images.

2.
Want others to help them see subtle relationships and patterns to better abstract and conceptualize.

3.
See objects separate from many contexts and can transform images in selected dimensions.

4.
Understand the importance of richness and can see it when shown; can then see images with new clarity.

5.
Can see colors, texture, and backgrounds in spatial relationships in images previously seen.

Level 4

Craftsmen
1.
Seek new experiences for finding images to experiment within the boundaries of their own context.

2.
Are strong at recognizing patterns and drawing relationships, and can conceptualize abstract images.

3.
See objects, context, and their relationships; can manipulate images by varying the relationships.

4.
Have explored relationships between complexity and clarity to produce more clear rich images.

5.
Actively use color, texture, and richness in images to given spatial meaning between objects and context.

Level 5

Artists
1.
Capture images from every experience and transform them into new creative images that cross boundaries.

2.
Create patterns and relationships in their images through synthesis, modeling, and generalizing of images.

3.
Creates new boundaries and relationships between objects and context through creative manipulation.

4.
Are creative in their use of detail, complexity, and richness without losing sharpness in their images.

5.
Use color and textual richness expertly in challenging the boundaries of acceptable spatial arrangements.

Risk Taking

(developed at Sinclair Community College)
Description
Risk taking individuals possess the confidence to take on new challenges with uncertain outcomes. Such challenges require people to move outside of their comfort zones, stretching their mind, body, emotion, spirit, or interpersonal relationships. Since success is not guaranteed and the possibilities for failure are real. However, a good risk taker is willing to accept short-term failure to obtain long-term success.

Top 10 Risk taking factors













1. cost/benefit









6. 
managing fear


2.  number of failures transformed into successes

7. 
desire to grow (being open minded & proactive)

3. clarity of vision








8.
intuition


4. assess upside/downside






9.  
support system strength



5. see risk within context







10. emotional quotient (EQ)



Performance Levels for Risk taking

Level 1

Immobilized Individuals
1.
See only the downside to everything and the costs seem overwhelming.

2.
See the present in concrete terms and must have tangible evidence for decisions.

3.
Have very low emotional development and compensate with dependent relationships.

4.
Have not experienced a significant success from a failure and fear both failure and success.

5.
Can not see beyond today and have a limited view of life, thus are fixed.

Level 2

Followers
1.
Rely on others to tell them which risks have a strong upside and benefits.

2.
Look for a vision that rings true from others and rely on others to make intuitive decisions.

3.
Live on the emotions of others and migrate to relationships that fill their personal gap.

4.
See others turn failures into success and manage fear by following these people when they taking risks.

5.
Live their lives with the vision of others and must be challenged to change.

Level 3

Experimenters
1.
Play with comparing the upside to downside and costs to benefits.

2.
Have life plans that change over time and will rely on strong gut feelings.

3.
Have developed a stronger sense of emotional maturity and understand how to get support.

4.
Have experienced some success from failures and can manage fear to tackle more difficult risks.

5.
Explore future possibilities and are open to experiences that will help them improve.

Level 4

Leaders
1.
Engage in quality risk analysis, comparing the upside to downside and costs to benefits.

2.
Have a vision for their lives and the lives of others and can intuitively make key day-to-day decisions.

3.
Have developed strong emotional skills and surround themselves with others who can help them.

4.
Having learned to turn failures into successes are able to help a group take risks and manage their fears.

5.
See the potential in opportunities and will challenge himself/herself and others to respond to opportunities.

Level 5

Entrepreneurs/Visionaries
1.
Help others see the upside potential versus downside; focus on the benefits and are realistic about costs.

2.
Hide risk within rich meaningful context and make great intuitive leaps.

3.
Don’t worry about failures because they feel successful and have developed their own superb support system.

4.
Have a hit ratio of failures turned into successes so high that they are fearless.

5.
Articulate a wonderful picture of the future and constantly seek high quality in whatever they do.
