Student Development

Step 1:
One sentence 

Student Development has in place a variety of critical resources, programs, tools, and processes that produces the conditions for supporting, encouraging, and enhancing  student learning, growth, and development in a wide range of learning outcomes.

Step 2:
Top 5 Objectives

To produce a holistic approach to student learning and personal development by:

1. To create a quality living and learning environment and community, set of experiences, and a facilitated life vision formulation that fosters conscious maturation and personal identity and integrity 

2. Developing socially aware individuals who can take on the diverse perspectives in a global community who value a strong leadership in service and ethical way of living

3. To increase the quality of transition into and out of the educational experience and support their life vision and educational plans during their efforts by providing mentoring and stress release and belonging activities

4. To team synergistically and strategically with academic programs and departments to contributed significantly to the stated learning outcomes from both the institutional and local perspectives

5. To create a framework for ongoing assessment of student learning and the assessment of the effectiveness of the programs in producing the intended outcomes within the university mission to produce strong strategic and operational plans

Step 3:

The facilitated process of student individual development starts during the admissions process and has extensive efforts during the first month of their experience at SU through a carefully choreographed set of experiences to build a solid foundation for their future success at SU.  There are specific tools and processes to support crisis occurrences in normal student development so that the student is never require to rely solely on their own in responding to the challenges. 

Step 4:
Leadership is the ability to facilitate ongoing develop and articulate a vision and motivate and engage others to create action that accomplishes a goal.  Brings beliefs,  thoughts,  values, commitments into action. Uses excellent communication, interpersonal and team skills.

Facilitates the process of moving from vision development to vision realization. Enabling others to act.  Develops and articulates a shared vision. Helps the team to celebrate success. 

Accepts responsibility to create change.  Influencing or inducing change in others by empowering them to accomplish goals. Provides the structure and support for others in order for them to develop skills and motivation to achieve their goals.

Leadership is the ability to facilitate the ongoing development and articulation of a shared vision. Leaders motivate and engage others through a quality planning process to define the set of activities and actions that will accomplish the planned outcomes from shared goals. They facilitate the process of moving from vision development to vision realization by empowering others to act. They bring strong beliefs,  thoughts,  values, and personal commitments into action. They use excellent communication, interpersonal and team skills to provides the structure and support for others in order for them to develop skills and motivation to achieve their goals. They help their teams to celebrate success.  They accept responsibility and accountability to create change.
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Top 10 factors

39. Visionary
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,8
27
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40. Integrity
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41. Communication skills(listening)
9,9,6

24
* E

42. Perseverance



8,7,7

22
* B

43. Team building



8,7,1

16
* C

44. Flexibility




6,
3
9
* B

45. Good analytical skills


5,4

9
* A

46. Strategic (Planner)



5

5
* A

47. Motivating others with assessment
3

3
* C

48. Taking responsibility


3,2

5
* D

Great Leaders

1.
Can quickly process a situation to determine the optimal strategy that defines the mission clearly.

Large Group Leader

1.
Process the environment to understand the connections to produce an effective plan that connects externally and internally.

Small Group Leaders 

1.
Process what is expected of their team and the resources they and can define generally many of the activities they will need to accomplish.

Leader in Training

Followers - Dependent Individuals

1.
Wait for the analysis of the leader and want to know what is expected exactly. 

