Holistic Rubric for Interviewing within a professional health care profession
Description

Interviewing is a structured but flexible process to gather important information with a strong purpose and focus.  This process is a time-limited personal interaction with other(s) focused on achieving mutual understanding about each other and a given situation.  An interviewer uses effective communication skills ranging from active listening, observing, questioning, and articulating through a conversational style to build a trusting relationship. The interview achieves particular outcomes supporting a decision, assessment, care plan, or intervention.

Dimensions of Performance

1. Connects quickly: Values and respects the interviewee and shares this in a way that the interviewee knows sincerely that the interviewer cares, is concern, and is committed to helping the situation.  
2. Establishing credibility: presents a professional way of being to establish justification for role and function of interviewing and assures confidentiality and boundaries for use of information.

3. Posing questions : Constantly is pacing, targeting, and linking questions in a story building mode where one question provides the information for the next question to be asked and where clarifying questions produce the complete richness before moving on to the next set of questions. 

4. Articulating: skilled at moving between disciplinary language and that which is accessible use of language in communicating to the interviewee to make dialog clear, concise, and meaningful.

5. Reading Body language:  constantly monitors reactions of the interviewee through monitoring a range of non-verbals including eyes, hands, shoulders, audible reactions, sitting positions, and movements. 

6. Listening: Building understanding of the context and interviewee perspective to improve interpretation of key information, rephrase the communication for perception checking, and targeting responses with empathy.
7. Outcome Focused: An analysis of needs has produce a tentative set of questions and background preparation, so that the process can innovate and adapt to produce a complete set of information to complete the outcomes. 

8. Self-aware: knowing how you are coming across to the interviewee, other attendees, and implications it has on the information being collected, its interpretation, and the resulting relationship. 
9. Challenging appropriately: Constantly aware of personal boundaries of the interviewee, but will ask pointed questions non-judgmentally to pull out sensitive and critical information while staying within acceptable bounds .
10. Constructing meaning: In real-time, analyze and synthesize the information into working knowledge that becomes the basis of future questions, and at times ask clarifying questions to solidify fuzzy knowledge.
Seamless Interviewers

a. Build rapport instantaneous in many ways and convince the interviewees they are in trusted hands.

b. Create meaningful conversations by effortlessly and spontaneous posing questions to gain comprehensive information.

c. Adjust real-time performance based on input from active listening and observation of both verbal and non-verbal data being collected

d. Natural, continuous awareness of self as instrument of interviewing to intuitively adjust/adapt message to obtain complete characterization of information

e. Frequently expands boundaries while maintaining respect and leading to complete mutual understanding.

Flexible Interviewers

a. Enjoy the relationship building thus builds confidence and trust of the interviewee.

b. Create some conversation by posing relevant, adaptive questions to gain most key information.

c. Seeks clarification of verbal and non-verbal information and can alter course and pace following reflection.

d. Frequently integrates assessment and effectively adapts message to collect comprehensive information

e. Comfortably expands boundaries to achieve richer understanding

Effective Interviewers

a. Establishes the necessary rapport to build enough credibility to get the job done.

b. Creates some discussion using predetermined and some modified questions to gather all basic information.

c. Listens attentively and deliberately observes non-verbal cues as part of the data being collected.

d. Conscious, periodic checking the effect the interviewer has on process and adapting appropriately to obtain adequate information.

e. Intermittent expansion of boundaries leading to effective understanding.

Sequential Interviewers

a. Follows protocol and basic conventions in social settings and thus obtains basic respect in professional setting.

b. Use small talk and some predetermined questions in an appropriate sequence to gather most basic information.

c. Is aware that unsolicited verbal and non-verbal data can influence completion of the task.

d. Occasionally or incorrectly assesses effect of self on interview process to collect basic information.

e. Minimally expands boundaries resulting in inadequate understanding

Scripted Interviewers

a. are limited in relationship building by its format thus must use the organization supporting the interview for credibility

b. Explain the process and proceed with primarily a one-way survey exclusively using predetermined questions to gather information.

c. Performance unaffected by any unsolicited verbal or non-verbal responses.

d. Mechanical delivery of message results in incomplete collecting of necessary information

e. Remains within boundaries of the script and gains understanding within the limitation of the script.

