Performance Measures
Capstone Product and Business Development course


	Requirements Definition
	Trainee
	Intern
	Apprentice
	Competent
	Expert

	Functional requirements
	Perfunctory/ unclear
	Partial set/ shallow
	Acceptable/ nominal set
	Complete set/ reasoned
	Extensive/ challenging

	Safety & regulatory issues
	Unaware
	Aware
	Identify some
	Apply some
	Skilled focus 

	Impacts, acceptance by society
	Disregard
	Consider
	Investigate
	Assess
	Advance

	Operational & disposal issues
	Not aware
	Disregard
	Consider
	Manage
	Improve

	Mfg, distribution & service needs
	Not aware
	Disregard
	Consider
	Manage
	Improve

	Initial & life-cycle costs
	Perfunctory
	Initial only
	Initial/ some operational
	Complete life-cycle
	Life-cycle/ risk analysis

	Scope of potential market/users
	Disregard
	Naïve
	Questionable
	Realistic
	Reliable

	Competition/ existing solutions
	Unaware
	Popular/ lay perceptions
	Order of magnitude
	Data-driven/ current state
	Insightful/ projected

	Profitability, return on investment
	Blue sky
	Ballpark
	Reasonable
	Credible
	Impressive

	Business model
	Impractical
	Possible
	Reasonable
	Defensible
	Exciting

	Project Solution
	Trainee
	Intern
	Apprentice
	Competent
	Expert

	Functionality/ needs satisfaction
	Few/ partial
	Modest fit
	Good fit
	Complete fit
	Exceptional

	Simplicity 
	Confusing
	Crude
	Basic
	Simple
	Beautiful

	Creativity in ideas & realization
	Rigid
	Playful
	Creative
	Innovative
	Transforming

	Practicality to use & maintain
	Infeasible
	Questionable
	Possible
	Practical
	Compelling

	Social acceptability
	Unacceptable
	Disputed
	Acceptable
	Attractive
	Persuasive

	Profit potential
	Negligible
	Slight
	Moderate
	Substantial
	Immense

	Potential for financing
	None
	Unlikely
	Questionable
	Reasonable
	Strong

	Deliverability
	Unlikely
	Possible
	Reasonable
	Dependable
	Guaranteed

	Marketability/ attractiveness
	Questionable
	Moderate
	Strong
	Excellent
	Unsurpassed

	Serviceability/ sustainability
	Problematic
	Satisfactory
	Good
	Excellent
	Exceptional

	Team Processes
	Trainee
	Intern
	Apprentice
	Competent
	Expert

	Communication in & outside team
	One-way/ infrequent
	Unfocused/ semi-regular
	Focused/ regular
	Effective/ ongoing
	Transforming / strategic

	Interaction/ working together
	Accidental
	Occasional
	Regular
	Ongoing
	Way of life

	Responsibilities/ accountability
	Not defined
	Unclear
	Clear
	Unmistakable
	Enabling

	Team climate
	Private
	Open
	Friendly
	Supportive
	Empowering

	Team processes
	Arbitrary; not recorded
	Driven by 1; some records
	Team guided; good records
	Goal driven; full records
	Goal/review/quality driven

	Conflict resolution
	Ignore issue
	Debate
	Make peace
	Gain buy-in
	Grow team

	Time management
	Open-ended; no review
	Only final goal oriented 
	Multiple goal oriented
	Adapts; most goals met
	Robust; goals always met

	Decision making
	Passive
	Argued
	Consensus
	Value added
	Transforms

	Knowledge resources
	Unknown
	Identified
	Assayed
	Mined
	Enriched

	Financial/operational resources
	Squandered or ignored
	Used acceptably
	Used effectively
	Responsible; effective
	Resourceful; leveraging

	Personal Growth
	Trainee
	Intern
	Apprentice
	Competent
	Expert

	Attitude toward facing challenges
	Fearful
	Reluctant
	Willing
	Comfortable
	Enthusiastic

	Attitude toward learning
	Disinterested
	As required
	Interested
	Proactive
	Voracious

	Personal goal setting
	Avoided
	Casual
	When needed
	Regular
	Strategic

	Self-assessment
	If forced
	If prompted
	Occasional
	Regular
	Ongoing

	Awareness of change
	Unaware
	Major events
	Major issues
	Trends
	Sources

	Personal initiative
	Unmotivated
	Occasional
	Regular
	Frequent
	Always

	Follow-through
	Sporadic
	As prompted
	Dependable
	Well focused
	Strategic

	Goal achievement
	Infrequent
	Sometimes
	Usual
	Consistent
	Exemplary

	Personal value
	Doubting
	Tentative
	Emerging
	Mature
	Steadfast

	Valuing others
	Untrusting
	Uncertain
	Discovering
	Appreciating
	Celebrating


Explanation of Performance Measures

Performance is measured relative to five distinguishable levels of performance: trainee, intern, apprentice, competent, and expert, as defined below. 
	Level
	Definition

	Trainee
	Has interest, but little relevant knowledge or skills; needs supervision for any work

	Intern
	Has rudimentary knowledge and skills; needs regular supervision to do acceptable work

	Apprentice
	Has basic skills to perform routine work; with coaching can perform quality work

	Competent
	Has experience and skills to perform quality work routinely and without supervision

	Expert
	Has experience, skills, confidence to perform outstanding work and to coach others


Each of the four performance criteria is further specified by factors by which performance can be described along a single scale. For example: Requirements Definition can be described by the factors: functional requirements, safety and regulatory issues, etc. Defining performance along each of these factor scales provides definitions for the overall Performance Measures matrix on the reverse side of this page.
