Assessment of Design

7/16/99

JFW

World Class

1. Perfectly matches need

2. Benefit far exceeds cost

3. Trivial task to manufacture in house

4. Extremely reliable, robust, Life time warrantee

5. Completely new concept (patent)

6. Beautiful Appearance

Good Design

1. Performs Task Well

2. Benefits exceed cost

3. Easy to manufacture

4. Very Reliable (Five year Warrantee)

5. Significantly new with many new ideas

6. Attractive

Acceptable Design

1. Performs task

2. Benefit equals cost

3. Can be manufactured

4. Reliable ( Three year warrantee)

5. Has fresh approach

6. Neutral

Unacceptable Design

1. Occasionally performs Task

2. Cost exceeds benefits

3. Difficult to Manufacture

4. Unreliable, fragile (Six month warrantee)

5. No new ideas

6. Unappealing

Junk

1. Does not relate to needs

2. Costly without benefit

3. Completely Unreliable

4. Can not be manufactured

5. Concepts behind current products

6. Ugly

