Assessing Performance in Problem Solving

Problem Solving Assessment Comments

Strengths:

   -all participated, attempted to bring back to task when clarifying perceptions,  

      expectations

   -did attempt to look at knowns, unknowns

   -helped when group could see their responses typed on screen

   -realized the problem they were having was caused by trying to several steps of the

      process at once and re-focused on the methodology.

   -persistence—the group did not give up when the going got tough

   -humor was used effectively to deal with the considerable frustration level

   -used Dan’s suggestion to brainstorm key issues rather than go into analyzing each key

       issue.

   -group members were striving for high quality of work and not just taking the first

       thing they thought of so they could move on.

Improvements:

    -need to identify problem before the key issues, assumptions

    -need to sequence 

    -try to keep on track, not address off base issues

    -follow one step of the methodology at a time.  For example, the group stopped to define the exact classes and rates before the problem was defined.  

    -listening to facilitator’s suggestions more closely would be helpful.  Some of the interventions were not used as well as they could have been, especially when he suggested things about using the methodology.

   -the group had a hard time reaching consensus, then agreed to agree, then ignored an objection to the consensus.  Sometimes group members were not listening to each other very closely, probably because they were overloaded.

   -the group got sidetracked into a discussion of the roles they were playing.

   -the group spent time guessing about information that was not available, such as specific retention rates and target courses.

Insights:

   -persistence is helpful

   -it is difficult not to get caught up in issues, assumptions

   -someone in the group needs to take the lead

   -no wonder my students have trouble doing this!!

   -taking the time to review the whole methodology before beginning the first step could help cut down on some of the frustration.      

