
Highly 
developed 

skill

Moderate 
skill

Limited 
skill 

Limited 
awareness 

Skills and Attitudes

Belief in your worst students

Empower students to solve own problems 
(don’t over intervene)

Willing to commit to your students

Communicating clear performance criteria

Use constructive intervention to grow skills

Diagnose learning issues

Use tough love

Challenge performance

Build strong rapport (understand where 
students are coming from; get students to 
disclose personal risk factors)

Mentoring sub-score (tally each column)

Use assessment tools extensively

Continually assess performance

Engage in personal self-assessment

Teach students to self-validate

Build students self-assessment skills 

Assessment sub-total 

Build reading skills

Use writing to learn

Support cooperative learning

Aware of risk factors that students bring to 
college (know common risk factors) 

Extensively use learning tools 

Build learning communities (across teams)

Facilitation sub-total 

continued on next page

Success Educator Survey 
 



1.	 What knowledge, skills, and experiences are you willing to share in the area of mentoring with other institute 
participants? 

 

 

2.	 What knowledge, skills, and experiences are you willing to share in the area of assessment  with other institute 
participants? 

 

 

3.	 What is an innovation that you have developed for facilitating student success? Provide a two sentence 
explanation that you are willing to share with the rest of the participants at the Institute. 

 

 

4.	 What assistance and mentoring are you seeking in this institute? 

 

 

5.	 What are your personal goals for the institute?  


