Program Assessment System (PAS) 
 The Office for Academic Assessment
	Essence:  Leadership for creating assessment culture, practice, and systems. [propagate program assessment throughout the College]

	Stakeholders: General: Students, All Faculty, Academic Administration, the Administration, Community
Some Specific: Office of Institutional Effectiveness, Deans, Director, Provosts, Vice Provost, Program Coordinators, accrediting agencies, and the State.

	Scope - What we are
· The Office of Academic Assessment assesses the college’s academic operations and programs to provide feedback on performance of the assessment. 

· We will facilitate a culture change from evaluation to assessment by recommending practices, conventions, and language. 

· We are engaged in the assessment process as collaborators.
· We are a “question and answer” center.
· We provide a general design and guidelines for consistency

· We challenge the assessor to close the assessment loop.


	What we are not

· We are not program review.

· We do not do the assessment.
· We do not prescribe the exact details.
· We do not design the program assessment system. 

	Current Goals
1. Fully define the office in terms of personnel, location, budget and organizational alignment

2. To begin the change from strategic management to strategic assessment. 

3. To close the loop on many of the college’s existing academic initiatives.

4. To support the creation the templates that will guide the individual, department, discipline etc to complete the assessment

5. To be the conduit to obtains the measures defined by individuals, departments, discipline etc to measure their performance

6. to communicate and disseminate assessment results 
7. to promote excellence in teaching and learning
8.  to become a culture focused on continuous improvement; to provide an environment for self growers


	Future Goals
1. The office and its processes become institutionalized

2. to create a dynamic environment in which programs and operations are always focused on accreditation and reaccredidation
3. To have every academic program and department produce annual assessment reports
4. Build out the office of academic assessment to become the college’s office of assessment.

	Assets/Products
1. Office for Institutional Effectiveness

2. Academic Technology 

3. Academic Services (Deans, Directors etc)

4. PC Workshop participants

5. Change agents

6. Professional development initiatives
7. TV Station

8. Public relations office

9. Learning resources
	Processes/Systems

· Existing Systems that we have are evaluation tools that need to be converted into assessment tools.
· Academic structure of Deans, Workforce directors, department chairs program coordinators.

· Academic technologies structures--
LC3 ( CLC ( CCC process



	Qualities
1. Empowering –shifting ownership, skill development, increasing confidence of others, authority, responsibility.
2. Leader—advocate, walks the walk, sets expectations, mentors, challengers, provides vision, provides incentives
3. Communicative— informs, listens, multiple channels, technology, structures messages, articulates need
4. Align – links the units (topics, department, disciplines, courses), threading the outcomes throughout the curriculum, linking outcomes to external standards (SACS, FL state learning outcomes,   transcends levels, guides,
5. Collaborative—assess, builds consensus, shares best practices,  
6. Responsive—approachable, timely, 
7. Resourceful—gives opportunity to perform fully, organizational knowledge, ability to influence, information fluency 
8. Transparent—unbiased, open access, clearly delineated processes, historically documents processes and shares results
9. Systematic—closing the loop, sets priorities


	Performance Criteria

	1. Empowering

	Consistently shifts ownership, responsibility, and accountability for advancing the assessment systems and practices by transferring knowledge, skills, and tools to build confidence in continuous quality improvement.

	2. Leader
	Advocates change by modeling and communicating a vision which sets expectations, provides initiatives, and challenges others to grow.

	3. Communicative
	Processes feedback through active listening and uses

multiple channels and technologies to articulate messages which keep the stakeholders informed of the results from the assessments.

	4. Align
	Systemically links the program assessment system across academic units with the focus on accreditation, by threading learning outcomes and core abilities across the curriculum.

	5. Collaborative
	Creates an atmosphere of teamwork that builds consensus within the assessment process through shared best practices.

	6. Resourceful
	Effectively uses all information and sources available to encourage and to leverage the advancement of assessment.

	7. Responsive
	Supports the academic unit by providing data, methods, and meaningful feedback in a timely and approachable manner.

	8. Transparent
	Creates an open and honest forum for the sharing of assessment processes and results.

	9. Systematic
	Captures needs and priorities and effectively follows them through the assessment process to validate improvement and growth.


Table of Measures
	Criterion
	Measure
	Weight

(Out of 100)
	Means
	Instrument
	Benchmark
(Current)
	Target

(Future)
	Accountability

	Empowering
	Shifts ownership of the assessment process 
	9%
	Survey
	Index
	
	
	

	Empowering
	Transfer of knowledge of the assessment mindset
	6%
	Assessment

 tools
	Score sheet
	
	
	

	Leader
	Change in the assessment culture
	12%
	Survey that measures the culture of higher education
	Assessment culture index
	
	
	

	Leader
	Clarity of expectations
	6%
	Survey
	Index
	
	
	

	Leader
	Performance in assessing
	9%
	Survey
	Index
	
	
	

	Align
	Accreditation success
	8%
	State and agency evaluation
	Published report
	
	
	

	Align
	Map the assessments to learning outcomes
	8%
	WIDS
	WIDS Analyzer
	
	
	

	Collaborative
	Buy-in to the assessment process
	10%
	Number and quality of annual assessment

reports
	Score sheet
	
	
	

	Responsive
	Meaningful

feedback which adds value to the assessment
	67%
	Angel
	Q & A index
	
	
	

	Resourceful
	Expansion of the community of practice
	8%
	Annual assessment report
	Score sheet
	
	
	

	Transparent
	Visibility of assessment Process
	9%
	Survey
	Index
	
	
	

	Systematic
	Actual improvement of growth of various units
	9%
	Annual assessment report
	Rubric
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