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SII Assessment of My Team’s Performance

1.	 What were your team’s two greatest strengths as you worked through this activity? Explain why each 
was a strength.

2.	 In what two areas could your team’s performance be improved? Suggest a brief action plan for how 
each improvement might be implemented.

3.	 What is the most valuable insight you’ve achieved after working with your team?

SIIName   _______________________________________________

Team Members  ________________________________________

Date  _________________________________________________

The following were our team’s two greatest strengths along with the reasons why they were our strengths:

1.

2.

Our two areas for improvement, followed by short and long-term action plans explaining how we plan to improve are:

1.

Short-term plan

Long-term plan

2.

Short-term plan

Long-term plan

Our top three insights into working together as a team are (use the reverse of this form if necessary):
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