Performance Criteria for Assessors

Qualities

1. Assesse centered 19

2. Knowledgeable about assessment  18

3. Communicator 11

4. Growth oriented 8

5. Non-judgmental 7

6. Honesty 7

7. Focused 5

8. Empowering  5
9. Proactive 1

10. Non-threatening  2

11. Analyst 1

12. Collaborative 1
13. Perceptive 4
14. Documenter

15. Persistent 
16. Provides strong action plans 1
17. Observation 3
18. Knowledgeable about performance 3
19. Respectful 
Step 3—Analyze the quality (item analysis).  A system can be modeled by factors that span the system.  Pull out orthogonal characteristics that represent that specific qualities.  Step 3 will be broken into sub steps: letters below

EXAMPLE:  Empowering

Step a. Brainstorm to identify important factors of empowering & then rank order the more important factors.  This rank ordering identifies the key factors.  
a) motivating (inspiring)—21

b) transferring responsibility--13

c) balances support & challenging--7

d) modeler (makes transparent)--7

e) validating--7

f) servant leader--6

g) encouraging--6

h) provides action plans--5

i) entrusting--4

j) optimistic--1
k) nurturing--2
l) allows failure--1

m) delegating—1

n) belief in the assessee 
o) authorizing—0

step b.  Look at factors & identify patterns.  

1. Sequential

2. core w/ supporting

3. hierarchical

4. other type of pattern

[teams processed the factors & identified the pattern—most team identified core w/ supporting.  Dan’s feedback—“I see a clear sequence”

Step c.  Visualize the performance & write a holistic statement.  Do this by closing your eyes and imagine someone carrying out the performance.  Write a simple, clear statement of what the performance looks like.  Don’t strive for perfection because this statement will be improved through subsequent steps. 
RESULT

Strongly believes in assessee’s potential, thus, effectively motivates the ownership of the assessment process through supporting & challenging and finally affirming the resulting growth.  

KEY:  Produce a clear statement of the expectation.  This is the most challenging step.
SUMMARIZE STEP 

a) brainstorm & prioritize factors

b) look for pattern in factors (hierarchical, core w/ support, sequential, other)
c) visualize performance & write a holistic statement.

A Quality Assessor:
Growth Oriented: Believes in the value of measurable growth through assessment for both self and the assessee through attending to needs, appropriate nourishment and encouragement, and provision of feedback resulting in achievable, collaborative action plans.

Honesty:  Truthfully and perceptively analyzes performance data and openly shares a balanced SII without personal bias but with cultural assessment.

Assessee centered: Strongly believes in the assessee and communicates through their framework to address their needs in a non-threatening interactive way.

Knowledgeable about assessment: Is an active practitioner and student well-grounded in the principles of assessment who is sought out to teach assessment.
Non-judgemental:  Provides an honest, objective assessment to the assessee while appreciating and respecting individual differences and opinions.

Communicator: Is a quality communicator who listens thoughtfully and articulates feedback in an honest, accurate and efficient manner on strengths and areas for improvement of the assessee’s  performance.
Dan’s Edited Version

A Quality Assessor:

Growth Oriented: Believes in an assessee’s potential and the growth from assessment for both assessor and the assessee, and provides timely appropriate nourishment and selective challenges that result in achievable, collaborative action plans.

Honesty:  Uses the value system of the assessee and doesn’t impose their own values, accurately captures non-bias observations, analyzes the data to the pre-determined criteria, and when reporting addresses all critical aspects of the analysis without holding important feedback. 
Assessee centered: through the design of the assessment process does a thorough needs analysis, clearly defines boundaries and purpose of the assessment, shares in defining the criteria, and during the real-time assessment attends to the needs of the assessee.

Knowledgeable about assessment: understands the principles and mindset of assessment, can design an assessment, connect and adapt it to the immediate context and realizes which issues can cause problems in the assessment process.
Non-judgemental:  maintains an assessment mindset with clarification of the practices supporting the difference between assessment and evaluation, can be objective with evidence in structural feedback that produces non-reactive dialog by appreciating and respecting individual differences and values.

Communicator: Is empathic to issues surrounding the need and goals for the assessment, will use perception checking to produce consensus, provide a message that is targeted and articulated using language appropriate for the assess and is willing to engage in an interactive dialog to improve the effectiveness of the message.

