	Performance Area
	Distracting
	Awkward
	Fluid
	Professional
	Transformational

	Clarity of Purpose
	
	
	
	
	

	Analyzes goals and priorities
	Aimless
	Incoherent
	Superficial
	Thoughtful
	Comprehensive and intensive??

	Develops thesis/main idea
	Restates without development
	Minimal
	Adequate
	Thorough
	Thorough and imaginative

	States clear thesis/main idea
	Ineffectually
	Minimally convincing
	Partially convincing
	Mostly convincing
	Crystal clear

	Addresses important shared issues
	
	
	
	
	

	
	
	
	
	
	

	Analyze and Adapt
	
	
	
	
	

	Identify target audience
	Unaware of Audience
	Misreads
	Adequate
	Thoroughly
	Insightful

	Gather and organize audience information
	No effort
	Basic attempt
	Essential and adequate
	Detailed and informed
	Could apply to CIA

	Interpret information in the context of the message
	Off base
	Confused connections
	Proper
	Unique and effective
	Sublime

	Understands others’ perspectives
	Insensitive
	Poorly reads audience
	Comprehensive
	Empathetic
	Inspires feelings of connectedness

	Construct/adapt message relevant to audience
	No connection
	Loosely
	Makes concrete
	Valuable
	Inspires action and change

	
	
	
	
	
	

	Effective Selection and Delivery
	
	
	
	
	

	Choice/use of game plan
	No plan apparent
	Vaguely resembles a plan
	Well-thought out and effective
	Mature and studied
	Creative and flexible

	Choice/use of method of operation
	No method apparent
	Poor choice
	Well-thought out and effective
	Mature and studied
	Creative and flexible

	Choice/use of media/language
	Poor choice
	Adequate
	Effective choice of media/language
	Right on target (flexible)
	Original and creative

	Actively listen
	Misinterprets or ignores
	Attempts
	Engaged
	Empathetic and responsive
	Inspires feelings of connective ness

	Creating a shared destination/vision
	Unidentifiable
	Incomplete
	Effective
	Memorable
	Inspires change or action

	Articulating Ideas
	
	
	
	
	

	Express thesis/ideas/position succinctly
	Muddled
	Vague
	Adequate
	Clear
	Insightful

	Supporting evidence and reasoning
	Rarely
	Occasionally
	Often
	Reliably
	Consistently

	Contextualizes ideas
	Limited
	Rigid
	Recognizes
	Sensitive
	Adaptive

	Present ideas in a variety of ways
	Confusing
	Elementary
	Supportive
	Illustrative
	Interpretive use

	Provides specific examples
	Seldom
	Appropriately
	Contributory
	Thoughtfully
	Effectively

	
	
	
	
	
	

	Well Organized
	
	
	
	
	

	Gather information or perform needed research
	Fails to do so or incomplete and sporadic
	Rudimentary, perhaps incomplete
	Adequate preparation
	Collects wide range of substantive information
	Comprehensive, thorough, develops new information or research

	Create organizational structure
	Doesn’t, disorganized
	Incomplete, sketchy, inconsistent
	Has standard, consistent organization
	Very well developed, easy to follow
	Outstanding, creative, comprehensive

	Organize supporting materials
	No supporting materials
	Elementary materials, basics
	Complete preparation
	Solid, effective materials, illustration
	Provocative, interesting, essential and complete 

	Reinforces or supports thesis/main idea
	No clue
	Elementary, bare bones
	Understands and emphasizes
	Clear definition and supportive thesis
	Creative, elegant, interpretive, polished

	Incorporate descriptive examples when appropriate
	Doesn’t
	Rudimentary, lacks experience
	Periodically in appropriate places
	Integrates widely significant contributions
	Integrates story-telling, extremely interesting

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Engages Audience
	
	
	
	
	

	Develops rapport, mutual trust & respect
	None
	Occasionally connects
	Engages audience
	Routinely evokes reaction
	Immediate respect

	Gains acceptance & understanding
	Negative audience reaction
	Audience passive
	Audience friendly
	Gains audience compliance
	Audience voluntarily compliant

	Charismatic and dynamic when appropriate
	Negative
	Perfunctory
	Captures attention
	Persuasive
	Eloquent visionary

	Sensitive and responsive
	Unaware and insensitive
	Somewhat aware but insensitive
	Aware and supportive
	Consistent and effective
	Immediately aware and responsive

	Motivates to action and response
	Audience totally unresponsive
	Audience intermittently responsive
	Audience attentive
	Audience moved to response
	Audience visibly moved to action from the beginning

	
	
	
	
	
	

	Non-verbal Communication
	
	
	
	
	

	Read non-verbals of others effectively
	Way off
	Sporadic accuracy
	Consistently in ballpark
	Consistently close
	Intuitively correct

	Use eye contact effectively
	Rarely
	Occasionally
	Usually
	Mostly
	Consistently

	Use appropriate posture and movement
	Distracting
	Ineffective
	Effective
	Enhancing
	Fully integrated

	Match facial expressions with message
	Rarely
	Occasionally
	Usually
	Mostly
	Consistently

	Dress congruent with the situation
	Distracts audience and sender
	Inappropriate
	Appropriate
	Professional
	Polished

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Speech Mechanics
	
	
	
	
	

	Grammar
	Rarely
	Occasionally
	Usually 
	Mostly
	Consistently

	Word Choice
	Confusing
	Simplistic
	Correcting
	Enhancing
	Elegant

	Diction/enunciation
	Very hard to understand
	Hard to understand
	Usually clear
	Mostly clear
	Polished

	Appropriate volume, pacing, pitch, tone
	Rarely
	Occasionally
	Usually
	Mostly
	Consistently

	Varied volume, pacing, pitch, tone
	No vocal variety
	Attempts
	Usually employs
	Uses purposefully
	Creatively experiments with

	
	
	
	
	
	

	Mastery of Content
	
	
	
	
	

	Knows background and origin of content
	Unaware
	Unfamiliar
	Conversant
	Educated
	Authority

	Extracts essence of concept or issue
	Seldom
	Sporadically
	Occasionally
	Often
	Elegantly

	Explains ideas
	Rigid
	
	
	
	Flexible

	Understands limitations and controversies
	Limited, often ignores
	Uncritical
	Familiar
	Effective integration
	Skillful integration

	Applies content to a variety of situations
	Never
	Rarely
	Occasionally
	Frequently
	Effectively


