Model of a Self-grower (Quality Officer/Professional)

A self-grower will . . .

1.    Serve as a mentor to others.

2. Seek to improve his/her own performance with every experience.

3. Take control of his/her own destiny – “there are no bounds.”

4. Create his/her own challenges, but also respond to external challenges that are personally critical or important to society.

5. Constantly use information effectively for specific needs, process this information quickly so as not to have increasing information overwhelm him/her in new situations.

6. Think critically in constantly changing environments so as to be time efficient, while producing quality results from each and every performance.

7. Solve problems by identifying relevant problems, defining them, clarify the key issues,  identifying critical assumptions, modeling quality solutions, testing solutions, generalizing the solutions, and presenting them effectively.

8. Research effectively the missing knowledge links and help to create new paradigms for his/her disciplines.

9. Be emotionally mature so he/she can take risks to put himself/herself into a challenging situation and grow to meet this increased performance level.

10. Seek out quality individuals to team up with so that his/her individual efforts can be leveraged so that greater challenges can be met.

11. Self-assess and self-mentor to facilitate their own growth.

Criteria List for assessing a self-grower

1. Number of complaints per day

2. Number of people you mentor per day

3. Level of difficulty of the top five challenges you are currently tackling

4. Level of improved performance generated in the last month

5. Number of problems solved today

6. List of deficiencies that are being improved

7. Level of documentation of self-assessment and improvements made from assessment and feedback

8. Level of limitation perceived in dealing with a new problem or context

9. The level of daily, weekly, monthly, and annual accomplishments generated against a set of objectives and performance criteria.

10. The quality of overall performance criteria that have been developed.

