Designing a Performance Measure for Creating an Action Plan

Description

“Creating an Action Plan” includes many abilities such as assessing, analyzing, researching, and planning. It is the ability to reflect, assess and analyze past and current performances using external resources, examine where you have been, and decide where you want to go.  Contrast desired planned outcomes from actual outcomes. Identify the key differences.  Decide which characteristics will define improved performance and choose those skills and processes that are important to improve performance. Recognize from previous knowledge what new information and actions are required to change behaviors and construct a plan. Determine a path to achieve new objectives.  Design and write the steps needed to reach these objectives. Identify and organize activities required for successful change. Define a standard that must be met to show skill has been mastered.

Ability to assess current performance, understand desired outcomes, identify differences, identify the skills or processes required to modify behavior. 

Examine where we’ve been.

Determine a path to achieve our learning objectives.


Assesses the level at which they are presently performing and what characteristics will define improved performance. 


Design and write the steps and skills they will need to reach their defined goals.


 Choosing skills that are important to improve.


Define a standard that must be met to show skill has been mastered.


Reflect on behavior


Assess behavior


Synthesize


Analyze past performance using external resources and self-reflection to determine or recognize from previous knowledge what new information and actions are needed to construct a plan for improved performance that is communicated to others.


Identify and organize activities required for successful change.

Description:

Creating an Action Plan is the ability to assess your current performance. You examine where you have been, identify the differences between your plan and actual outcomes, and decide on a focus area for improvement. 

identifies the skills or processes required to modify behavior. skills they will need to reach their defined goals.

. It contrasts the desired outcomes

Determine a path to achieve our learning objectives, assess the level at which they are presently performing, and what characteristics will define improved performance. Then design and write the steps and 

Choosing skills that are important to improve.

Define a standard that must be met to show skill has been mastered, reflect and then assess behavior. 

Analyze past performance using external resources and self-reflection to determine or recognize from previous knowledge what new information and actions are needed to construct a plan for improved performance that is communicated to others. Identify and organize activities required for successful change.

We need the ability to assess current performance, understand desired outcomes, identify differences, identify the skills or processes required to modify behavior. We need to examine where we’ve been.

Determine a path to achieve our learning objectives, then

assesses the level at which they are presently performing and what characteristics will define improved performance. After that, design and write the steps and skills they will need to reach their defined goals.

Factors

1. Articulate a vision




10,10,10=30

2. Be clear about the task



3,

3. Self-assessing





10,10,9,9,8,3, = 49

4. Knowing success indicators



7,

5. Measure against criteria



7,5,


6. Breakdown the task




9,8,8=25

7. Breakdown the problem





8. Evaluating





8,4,4,

9. Use of tools





5,3,

10. Organizational skills




7,5,4,4,

11. Innovating








12. Commitment





9,6,6,
1

13. See process





2,

14. Analysis





9,8,7,7

15. Accessing Resources




6,6,5,4,

16. Hypothesizing




6,4,

17. Creativity





7,



18. Consistency to measures







19. Experience





2,1

20. Prioritizing





8,5,3,

21. Breadth of knowledge







22. Risk-taking





5,3,3,1

23. Self-motivating




1


24. Facilitating the change of others


9,




25. Networking





2,


26. Planning skills




10,6,

27. Collaborative skills




2,


28. Pragmatic





2,


29. Accepting feedback




2,


30. Confidence










31. Putting it in writing




1,1

1. E*Self-assessing





10,10,9,9,8,3, = 49

2. A*Risk-taking





5,3,3,1=12A

3. C*Articulate a vision




10,10,10=30

4. D*Analysis/Breakdown the performance

9,8,7,7= 31

5. D*Organizational skills/Planning skills


7,5,4,4,=20

6. A*Commitment (to change)



9,6,6,
1=22

7. B*Evaluating/ Measure against criteria


8,4,4,=16

8. B*Use of measurement/analytic tools


5,3,=8

9. C*Hypothesizing





6,4,=10

10. EAccessing Key Resources



6,6,5,4,=21

Mentors

1.
assume any risks that are productive in helping everyone follow through even in the toughest of situations.

5a
self  assesses  regularly  to bring about continuous growth

5a
accesses rsources  continually and effectively    to bring about change

Professionals

1.
choose to take risks for self-betterment and will continue efforts longer than most. 

5a   
self assesses regularly but only for  specific purposes

5a
accesses resources regularly but only for specific purposes

Mobilized Individuals

1.
are willing to take limited risk when necessary to follow through on critical commitments in life.

5a        self  assesses randomly to braing abo ut change

5a
accesses resources randomly to bring about change

Struggling Individuals

1. are unwilling to take risks except when forced and follow through when monitored.

5a    
inventories self and resources in crisis

Stuck Individuals

1.
Are risk averse and hardly ever follow through on any resolution.

 5a  
Avoids   self assessment  and external resources

11. Prioritizing





8,5,3,= 16

12. 





10,6,=16

13. 



7,5,=12


14. Be clear about the task




3,

15. Knowing success indicators



7,

16. Breakdown the problem





17. Innovating








18. See process





2,

19. Creativity





7,



20. Consistency to measures







21. Experience





2,1

22. Breadth of knowledge







23. Self-motivating




1


24. Facilitating the change of others


9,




25. Networking





2,


26. Choosing a Mentor (Collaborative skills)

2,


27. Pragmatic





2,


28. Accepting feedback




2,


29. Confidence










30. Putting it in writing




1,1

Discoveries

1. There are many more skills greater than we can focus on.

2. There are some not on there. (there are some  - being positive – 

3. Our long-term behaviors are often loaded with affective and social skills.

4. There is a hierarchical nature to the classification and the growth of one skill is a function of the level of other skills and often need development together.

Creating an Action Plan

Description

“Creating an Action Plan” includes many abilities such as assessing, analyzing, researching, and planning. It is the ability to reflect, assess and analyze past and current performances using external resources, examine where you have been, and decide where you want to go.  It requires contrasting desired planned outcomes from actual outcomes by identifying the key differences.  It is deciding on which characteristics define improved performance and choose those skills and processes that are important to improve performance. It requires recognizing from previous knowledge what new information and actions are required to change behaviors. Determine a path to achieve new objectives and construct a plan. Design and write the steps needed to reach these objectives. Identify and organize activities required for successful change. Define a standard that must be met to show new skills have been mastered.

Factors

Self-assessing



Risk-taking







Articulate a vision

Analysis of performance



Organizational/Planning skills

Commitment to change

Evaluating against criteria




Use of measurement/analytic tools




Hypothesizing







Accessing Key Resources



Mentors

1. Assume all productive risks to help others to make changes in very tough situations.

2. Create or modify tools to make insightful inferences about almost any performance 

3. Possess clear direction and create implementable ideas for change.

4. See full scope of the problem, break into elements and develops comprehensive model for improving self.

5a
self  assesses  regularly  to bring about continuous growth

5a
accesses rsources  continually and effectively    to bring about change

Professionals

1. choose to take risks for self-betterment and will continue efforts longer than most. 

2. Use common measures to make appropriate inferences within typical professional context.

3. Have direction and begin creating ideas for change.

4. Can breakdown problems into elements and devise an adequate plan.

5a   
self assesses regularly but only for  specific purposes

5a
accesses resources regularly but only for specific purposes

Mobilized Individuals

1. are willing to take limited risks when necessary to follow through on critical commitments 

2. Identify tools and makes limited use for immediate feedback in a specified context.

3. Have some sense of direction and recognize the need for change.

4. can see some elements of problems and devise a simple plan.

5a        self  assesses randomly to bring about change

5a
accesses resources randomly to bring about change

Struggling Individuals

1. are unwilling to take risks except when forced and follow through when monitored.

2. Make uncritical use of measurement feedback if directed in specific use of that feedback.

3. Have very little direction and have only a vague idea that change is needed.

4. See that there is a problem, but no component parts to organize into a plan.

5a    
inventories self and resources in crisis

Stuck Individuals

1. Are risk averse and hardly ever follow through on any resolution.

2. Take a phenomenological look at the situation, voids objective data and inferences relative to criteria.

3. Have no direction and does not have the ability to conceptualize change.

4. Dare not even see a problem, thus sees no need for a plan of action.

 5a  
Avoids   self assessment  and external resources

